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Statement from Susan McElnea on CEO Appointment

| am deeply honoured to accept the position of Chief Executive Officer at Lincolnshire Training
Hub.

Having been part of this incredible organisation for the past seven years as Business Director, I've
witnessed firsthand the transformative impact our work has on the primary care workforce across
Lincolnshire. | am proud of what we have accomplished together and excited about the
opportunities ahead.

| want to express my sincere gratitude to the board for their trust and confidence in my leadership.
This appointment comes during a time of both challenges and opportunities for health and care in
our region. | recognise the pressures facing the Lincolnshire ICS and am committed to ensuring
that Lincolnshire Training Hub continues to be a pillar of support and innovation for our healthcare
community.

In this evolving healthcare landscape, Lincolnshire Training Hub must serve as an anchor of
stability for our partners and stakeholders. While change is inevitable, our commitment to
excellence, our core values, and our dedication to supporting the wider workforce will remain
steadfast. My leadership will focus on providing this essential stability while embracing the
innovations necessary to thrive in a dynamic environment.

A key priority as CEO will be strengthening our organisational foundation through enhanced
policies and governance frameworks. Working with the LTH board, leadership team, LTH NHSE
Assurance Board and stakeholders, we will ensure our structures are fit for purpose today and
scalable for tomorrow's growth.

My vision builds on our strong foundation while embracing new opportunities for growth and
innovation. | am committed to:

e Strengthening partnerships across the Lincolnshire health and care ecosystem
e Expanding our training programs to meet evolving workforce needs with sustainable
solutions

e Fostering a culture of support, excellence, collaboration and continuous improvement
e Ensuring our services remain responsive to the changing landscape of health and care

None of this would be possible without our exceptional team. | want to thank each member of the
Lincolnshire Training Hub for their dedication and commitment to our mission. It is an honour to
lead such a talented group of professionals.

To our stakeholders, partners, and communities — | look forward to working closely with you as we
navigate challenges and create meaningful impact together.

Sincerely,

Susan McElnea
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