
A springboard for your  

skills? 
As the days get longer and our motivation improves with the weather, why 

not take a look at what we have to offer? 
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Midlands Leadership Academy 

 
Over the next few weeks, we have a number of exciting offers available, open to all colleagues within 
health and care. Don’t forget to pre-book your place by completing our RSVP which can be found at 
the bottom of each event page. 
 
Are you a systems leader, supporting your workforce and navigating the new challenges of 
Integrated Care Systems? In partnership with our regional colleagues, the below offers enable 
people to come together to have conversations, learn, share, develop and improve. 
 
Leading Transformation for Integrated Care – Collaboratives – developing new ways of 
working Thursday 13th April 10am – 11.30am 
 

This topic will explore the different approaches to ‘Collaboratives’ as ways of working together across organisations and 
sectors at Place, across Providers and at System level. 
Featuring guest speaker Angela Hillery, Chief Executive of Leicestershire Partnership NHS Trust and Northamptonshire 
Healthcare NHS Foundation Trust and recently ranked number one trust CEO by HSJ. 
 

Are you in a management role, and looking to develop your coaching skills? 
Manager as coach: Building a coaching culture programme Cohort 7 commencing 2nd May. 
 

This programme provides an excellent introduction for those new to coaching, and development for those with 
experience.  Designed to enable you to develop practical coaching skills, the programme will give you a solid 
skills-base to hold coaching conversations within your role as a manager and help to embed a coaching style 
of leadership within the culture of your team/organisation. 

 
Do you or someone you know provide mentoring support in a formal or informal capacity? If so, 
join us for our final mentoring CPD session of the current series. 
 
Mentoring CPD Session – Appreciative Inquiry Wednesday 19 April 9:30 am - 12:30 pm 
 

Appreciative inquiry is a powerful yet simple model that ignites hope, strengths and optimism to generate 
curious and positive conversations. It moves conversations from problem orientated to one of possibility. 

 
As part of our Leadership Developement offers, we have: 
 

Effective Team Building with MBTI  
Cohort 1 – Wednesday 24th May. 9.00am – 12.30pm.  
Cohort 2 – Wednesday 24th May. 1.30pm – 5.00pm. 
 

Aimed at helping you to understand more about your own and others communication preferences.  When you 
understand your type preference, you can approach your work in a way that best suits your style, understand 
your participation in teams and cope with change in the workplace. 
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Manage Conflict and Difficult Situations 
Wednesday 7th June. 9.30am – 4.30pm.   
What motivates you and others, how to cope with conflict and how to establish and maintain positive 
working relationships. 

 
We are offering masterclasses to develop the leadership capabilities and how to tackle health 
inequalities for those working within Social and Primary Care Networks. 
 
Techniques to embed Population Health Management approaches in day-to-day work 
Masterclass  

Tuesday 25 April 10:00 am - 11:30 am 
Wednesday 7th June 1.30pm – 3.00pm 
 

• Learn about the core PHM capabilities – Infrastructure, Intelligence, Interventions, and Incentives – to 
support maturity in line with the PHM Maturity Matrix 

• Behaviour science approach addressing health inequalities and patient and public involvement 

• Tacking digital poverty, fuel poverty, language barriers and health inequalities in access health service 

 
 
Strategic Workforce Planning and Population Health Management Masterclass  
Thursday 27 April 1:30 pm - 3:00 pm 
Thursday 25 May 1.30pm – 3.00pm 
 

• Understand the impact of strategic workforce planning in tackling health inequalities and how 
Population Health Management can be an asset in effective workforce planning 

• Ensure participants/workforce have the skills and leadership that meet their population health 
needs 

• Improve understanding of population health management information 

 
 
Visible Leaders Network  
 
The Visible Leaders Network is a unique leadership network designed for Black, Asian and 
minority ethnic (BAME) staff aimed at aspiring and emerging leaders and managers, and you can 
join the VLN if you are an NHS employee working in the Midlands region at Bands 3 - 8a level.  
 
VLN membership is free of charge and provides a range of learning opportunities to support 
leadership development. This includes access to an online learning community via our NHS 
Futures site and regular virtual ‘Coffee and Chat’ networking support sessions offering a chance 
to meet VLN members and get to know each other. We have a wide range of events currently on 
offer specifically for VLN members. You can find out more here 
 
Menopause Coffee and Chat Sessions 
 
We also hold a bi-monthly Menopause Coffee and Chat session for anyone wishing to come 
along and just have a chat with other NHS colleagues going through similar experiences.  This is 
intended to be a very informal drop in session, offering a safe space and a chance to share 
experiences, advice or for signposting.  To register an interest here  
 
Registration is required for all of our sessions so please remember to complete the RSVP 
at the bottom of the relevant event page. 
 

For any queries, or further information please don’t hesitate to contact us at 
Midlands@leadershipacademy.nhs.uk 
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