PRIMARY CARE PEOPLE GROUP

Holding an Itchy Feet Conversation (using a
Coaching approach)

1. Introduction: Address the issue of confidentiality and discuss with the staff member
what will happen to any information they provide.

2. Topic: Agree what particular issue they want to discuss regarding themselves and/or
their job. Encourage them to articulate and narrow down the key issue which they
wish to focus on.

3. Goal: Identify what they would like to achieve from the conversation (accepting that
you won'’t be telling them what to do, but will help them generate some options and
ideas for ways forward)

4. Reality/explore: Seek more details of the issue causing the itchy feet i.e.

= Their reasons for joining/taking on the role (it is helpful for them to take time to reflect
upon this)

= Their expectations and whether these have been met

= What key factors are making them discontented, thinking of leaving, or wishing to
change

= What factors might influence them to stay — what do they want to change/what would
need to be different for them to stay?

5. Options: Ask them what they believe their options are (in most cases people know
what they need to do and what their options are).

In terms of generating options, you could at this point signpost as necessary, e.g.:
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= Careers advice, information on further training/career pathways, health and wellbeing
services and resources, FTSU guardians if available etc.

6. Wrap-up/action plan: Ask the staff member to confirm what they intend to do as a next
step. This will help give them a sense of ownership and control and by saying this out
loud, it will be more likely to happen.

Conclude by thanking the member of staff, emphasising that they can ask for a further
discussion at any time.
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