Psychological Safety

Psychological safety is a shared belief that it's safe to discuss ideas, experiment, take
risks, give feedback, and learn from mistakes. Every person in every organization is
responsible for creating and supporting this safety.

Psychological safety exists when you’re not afraid to:

Ask Questions Take risks Share Ideas

Speak your Mind

What might hold us back?

Many times it is our personal beliefs and mindtraps that hold us back from asking questions, sharing our ideas, etc. Consider if you have held
back from doing or saying something because you thought:

The last time | spoke up | was perceived

| will be perceived as negative as disruptive

Colleagues got defensive the last time | tried

| don’t want to look ignorant or incompetent to address this issue

Last time | shared a new idea, the team didn’t pay ‘ A colleague had negative consequences when
attention and moved to next topic in the agenda they admitted a mistake

What can leaders do to create psychological safety?

The primary role of a leader is to create an environment of trust and openness in which participants feel safe to speak honestly.

1. Frame the Acknowledge the kinds of uncertainties and potential failures that can be PR A (B

work accurately. expected to occur in a given work context. This creates the rationale for Ui |shwhat Wwe are f,ac-lgg. If,j i
speaking up. ear everyone’s ideas.

2. Admit your Admit that you might miss things and make mistakes. This makes it safe

[LRETJIA for others to do the same. “Please flag things that you

think | might miss.”

3. Ask better Model curiosity. Inviting people to speak up with their questions or concerns

, @ -
questions. makes it more difficult for people to remain silent. UTEIEIE el SE5 Wllat
concerns do you have?

4. Embrace When people come forward with bad news or mistakes, respond in an
messengers. appreciative and forward-looking way. Practice a growth mindset.

“Let’'s see how we can fix this
together.”

What can | personally do about it?

Be Vulnerable. Be honest if you feel awkward/uncomfortable. Share openly and invite others to do the same.
Build Trust. Respect others and help them feel safe to be honest with you.

Be Curious. Try to understand other perspectives and invite people to share ideas.

Learn from a Mistake/Failure. Don't get defensive. Focus on how we can help each other take responsibility and learn from it.

Virtual working: People can find it difficult to spontaneously jump-in with an idea/question. Use the '
tools available like chat and polls to create space in the meeting flow/agenda to ask for feedback L N OV A RT I S

and questions. Value the different perspectives being shared. Consider inviting someone directly by
saying ‘Sara, | would love to hear from you'.
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