Lets Talk...

Leader cards




LEADERS: Lets talk about your career. .

Suggested timing: 40-45mins every 3-6 months
Smaller organisations and flatter hierarchies mean that you
can't always offer promotion as part of a career pathway.
However, this doesn’t mean that everyone needs to stay in
the same role or place. Instead, career development can
focus on making the most of peoples strengths, offering
opportunities to learn new skills and opening new doors —
even if that means a door into a new team or organisation.

v Can | easily talk about our approach? What is within my area of
control as a leader?

v Don't forget team members who keep things going — it might be
easier for you to keep them where they are short-term, but long-
term it may create resentment.

v Champion networking, building connections & introducing people
so that new doors open!

v A career conversation doesn’t have to always be about a promotion
—instead think about how you can embrace a conversation
focussed on ‘moving deeper’ (expertise) or ‘moving sideways’
(breadth).

v Don't forget the here & now —how can they get better at what they
do today? What have you noticed & how could they be working
differently?

Leader conversation starters

Start with the ‘why’ — talk to me about why you do what
you do?

What is most important to you about your job/ career/
the organisation you work in?

Tell me about your career hopes, short and longer term?
How have you grown in the last few months? How do
you like to learn?

Tell me the one thing that is the most important to you in
making your next career move? Is it money, flexibility,
challenge, stability etc.

Lets talk about what we both see as your biggest
strengths and how we can build on/ utilise these.

| think a sideways move to ... would be great for you
right now for these reasons ...

Is there anyone | can introduce you to who could help
you?

What makes you stay here and what would make you
want to leave?

Who inspires you —what is it about them that connects
with you?




Lets Talk...

Colleague cards




Suggested timing: 40-45mins every 3-6 months

Smaller organisations and flatter hierarchies mean that its
not always possible to ‘move up’ the career ladder. However,
this doesn’'t mean that you need to stay in the same role or
place. Instead, think about how you can work with your
manager to maximise your strengths, get exposure to new
skills or wider opportunities — even if that means a door into
a new team or organisation. Remember — its your career, so
don’t wait for your manager to set something up!

v’ Think creatively about how to develop new skills and be more
engaged/ happier at work e.g. projects, secondment, shadowing,
coaching ...

v Your organisation is more than just you as an individual — so talk to
your colleagues and see if there are parts of your roles that you can
‘swap/ share’.

v A career conversation doesn’t have to always be about a promotion
—instead think about how you can embrace a conversation
focussed on ‘moving deeper’ (expertise) or ‘moving sideways’
(breadth).

v Don't forget the here & now — how can you get better at what you
do today? How could you be working differently?

Colleague conversation starters

Can | start with ‘why’ this is important to me?

These are some of the things | have been doing recently
to develop and learn ...

Can you help me understand how | progress to ...?7

I'd really like to talk about what we both see as my
biggest strengths and how | can build on/ utilise these.
Would you be able to introduce me to a mentor/ coach
who can help me to developin ...?

Tell me the one thing that is the most important to you in
making your next career move? Is it money, flexibility,
challenge, stability etc.

| am thinking that a sideways move to ... would be good
for my development. What do you think?

What was most impactful to you and your career?

I've developed a lot and | think this means that | am now
ready for a fresh challenge in a different organisation/
sector. | am fully committed to this role until | find a new
opportunity, and | would really value your support in
helping me to achieve my next career move.
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LEADERS: Lets talk about ENRICHMENT
in your career

COLLEAGUES: Lets talk about
ENRICHMENT in my career

Colleague Conversation starters
v" | am looking for a new challenge around ... This is ‘why’

Leader Conversation starters
Do you have the opportunity to do challenging things at

work?

How can we take advantage of opportunities in your
current position for you to learn new skills?

Are you getting the freedom you need to control your
work? How can we get more of it for you?

Can you make a list of the elements or motivation factors
in your current role that you like best and that you would
like “more of"?

Are there additional things that we can do to recognise
your talents and interests?

Do you feel you're able to use your strengths every day?
| think taking on some [mentoring/ coaching] would be
great for you — what are your thoughts?

What do you love most & what are the negative aspects
of your current job — how do we get a different balance?

it is important to me — can we have a conversation about
it?

These are some of the things | have been doing recently
to develop and learn ... I'd like to be able to utilise this in
the following ways ...

I'd really like to talk about how | can have more freedom
in ... aspect of my work.

Would you be able to introduce me to a mentor/ coach
who can help me to developin ...?

The one thing that is most important to me right now is
... How can | achieve that?

What was most impactful to you and your personal
development in a role?




/

/ LEADERS: Lets talk about LATERAL
DEVELOPMENT in your career in this
organisation
Leader Conversation starters

v

What are you working on at the moment and how can |
help? What support do you need from me to really help
you achieve success? Tell me about your career hopes,
short and longer term?

Are you getting a sense of accomplishment with what
you're working on at the moment? What is going to
challenge you?

Can you list the factors that could contribute to you
‘doing the best work of your life?’ (NB: this is the #1 key
retention factor for top performers)

Are there any frustration factors that keep you up at
night, that enter your mind while driving to work, or that
cause you to dread having to come to work at all?

Can you help me understand your career progression
expectations and where you would like to be in the
organisation two years from now?

Is there anyone | can introduce you to who could help
you?

COLLEAGUES: Lets talk about LATERAL
DEVELOPMENT in my career in this
organisation

Colleague Conversation starters

v

I'd really like to talk about what we both see as my
biggest strengths and how | can build on/ utilise these in
a new team.

These are some of the things | have been doing recently
to develop and learn ...

Would you be able to introduce me to someonein ... as
I'd like to explore working in that area of the business.

| have seen an internal secondment advertised, and |
think it will benefit me longer term and this team when |
return. Here'’s how...

| am thinking about a sideways move to ... Can you offer
me any of your observations around this opportunity and
my performance?

I've developed a lot and | think this means that | am now
ready for a fresh challenge in a different team. | am fully
committed to this role until | find a new opportunity, and |
would really value your support in helping me to achieve
my next career move.




COLLEAGUES: Lets talk about LATERAL
DEVELOPMENT in my career outside this
organisation

DEVELOPMENT in your career outside
this organisation

Leader Conversation starters Colleague Conversation starters

What would be your ideal next move and why?

Tell me about your career hopes, short and longer term?
How have you grown in the last few months? How do
you like to learn?

What kind of culture do you enjoy working in? How will
you know when it's a good ‘fit’ for you and your values?
Lets talk about what we both see as your biggest
strengths and how you may want to build on/ utilise
these in a different role/ setting.

What would you miss most if you transferred to a
completely different organisation?

I know ... in ... and | think they could really offer you a
fresh challenge — what are your thoughts/ feelings about
this?

What areas of the job do you feel less confident about
and why?

v

I'd really like to talk about what we both see as my
biggest strengths and how | can build on/ utilise these in
a new setting/ role.

Can you help me understand the differences between
our organisation and ...?7 What should | be aware of?
Would you be able to introduce me to an external
mentor/ coach?

| have identified my areas of development as being ...
What can | do to develop so that | am ready for ...7?

| have seen an external secondment advertised, and |
think it will benefit me longer term. Here's how...

I've developed a lot and | think this means that | am now
ready for a fresh challenge in a different organisation. |
am fully committed to this role until | find a new
opportunity, and | would really value your support in
helping me to achieve my next career move.




LEADERS: Lets talk about
REALIGNMENT in your career

COLLEAGUES: Lets talk about
REALIGNMENT in my career

Leader Conversation starters Colleague Conversation starters
v Do you feel you have the freedom to adjust your work v" Can we talk about what I'm hoping to achieve through

v

schedule to fit with your personal life? What stops you?
Do you feel “fully utilised” in your role? If so, can you
identify the factors that make you feel fully utilised? Are
there additional things that we can do to build on your
talents and interests?

Is there anything that | am doing/the team is doing that
prevents you from doing your best work? What would
you change?

What have you done that’s made you step out of your
comfort zone?

Do you think | encourage a balance between work and
home life? What more could | do?

Do you feel the demands of your workload are
manageable?

Tell me about your ‘life’ hopes, short and longer term?

v

these changes in my career?

My new interests are around ... What practical steps
can | take to be able to do more of this so that the team/
organisation thrives?

These are some of the things | have been doing recently
to help others develop and learn ...

I'd really like to talk about what we both see as
opportunities for me to utilise my key strengths without
taking on additional responsibility.

Would you be able to connect me with someone who
may be looking for a mentor/ coach that has had my
kind of previous experience?




LEADERS: Lets talk about VERTICAL
DEVELOPMENT in your career

COLLEAGUES: Lets talk about VERTICAL
DEVELOPMENT in my career

Leader Conversation starters Colleague Conversation starters

What support do you need from me to really help you?
Tell me about your career hopes, short and longer term?
What additional responsibilities would you be willing to
take on?

Lets talk about what we both see as your biggest
strengths and how we can build on/ utilise these.

| think @ mentor could really help you get ready for the
next move. Is there anyone that you would like to work
with in this capacity? My early thoughts are ... for these
reasons ...

Can you list the factors that could contribute to you
‘doing the best work of your life?’ (NB: this is the #1 key
retention factor for top performers)

What makes you stay here and what would make you
want to leave?

Can you highlight any exposure to decision makers that
you have experienced? Are there ways that we could
increase or improve that exposure?

These are some of the things | have been doing recently
to develop and learn ...

Can you help me understand how | progress to ...?

I'd really like to talk about what we both see as my
biggest strengths and how | build on these — what will
help me progress and what do | need to watch out for?
From your experience, what is it important for me to
focus on as | look to move up through the organisation?
What challenges might | face?

Would you be able to introduce me to a mentor/ coach
who can help me to develop in ...?

These are the factors that are really important to me in
my work ...

| have identified some areas of development, and based
on how | like to learn, can | be supported to [shadow/
observe] ... in advance of the promotion interview?




