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Leadership Training and Resources

Every day our NHS staff do amazing things in difficult circumstances. Our best leaders
promote the health and wellbeing of those around them and inspire all of us to do the
best we can for our patients and staff.

Below is a selection of leadership training and resources available to current and aspiring
leaders within Lincolnshire Primary Care.

Nurturing Compassionate and Inclusive NHS Cultures - a flexible online course for
those working to create compassionate, collective and inclusive leadership cultures. E-
learning at your own pace, your choice of modules, core content can be completed in under
3 hours. Course runs quarterly. Current course closes for enrolment 30th September
2024: NHS England » Online course

Leading with Compassion — free course from the King’s Fund: Leading With Compassion
| Free Course | The King's Fund (kingsfund.org.uk)

NHS Leadership Academy — programmes, resources and activities for existing and
aspiring leaders, including the prestigious Edward Jenner, Mary Seacole and Rosalind
Franklin programmes. The entry-level Edward Jenner course is available free of
charge: Leadership Academy — Better Leaders, Better Care, Brighter Future

Terry Vine, Associate Director of Nursing and Quality at Lincolnshire ICB and Mary
Seacole course facilitator, has kindly offered to provide application support for anyone
applying for the Mary Seacole course: terryvine@nhs.net

“| took the Edward Jenner Course to learn about some fundamental aspects of
leadership and learn some theory behind different styles of leadership and the skills
involved. There was an opportunity to do a self-assessment exercise to help me
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establish my existing strengths and skillset and identify aspects | wanted to work on
going forward. The course was a mixture of online learning and ideas for practical
application of that learning, to try as you went along and there was also a written
assignment at the end. | found it a useful and insightful introduction to leadership
concepts and a good foundation for my leadership journey.”

Dr Rebecca Kenyon, GP Leadership Fellow.

360 Degree Feedback Tool: An NHS Leadership Academy tool designed to give you insight
into other people’s perception of your leadership abilities and behaviour: 360 Degree Feedback
Tool — Leadership Academy

Midlands Leadership Academy — development programmes, masterclasses,
workshops, resources and tools for health and care leaders:
https://midlands.leadershipacademy.nhs.uk/

Apprenticeships — Lincolnshire Training Hub is able to facilitate and seek levy transfer
funding for a wide range of apprenticeships, including level 3, level 5 and level 7
leadership and management apprenticeships:_Apprenticeships - Lincolnshire Training Hub

Our Leadership Way - co-created with thousands of our NHS people, Our Leadership Way sets
out the compassionate and inclusive behaviours we want all our leaders at every level to show
towards us as individuals and our colleagues: Our Leadership Way — Leadership Academy

Leadership and Management module on ELfH: NHSE elfh Hub (e-Ifh.org.uk)

What is Compassionate Leadership? — Long read from the King’s Fund: What Is
Compassionate Leadership? | The King's Fund (kingsfund.org.uk)

Further information: Leadership - Lincolnshire Training Hub
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