PRIMARY CARE PEOPLE GROUP
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Welcome to your NHS People Promise September update bulletin

The NHS People Promise is a national initiative that seeks to improve staff experience of working
in the NHS. The themes and words that make up the People Promise have come from NHS staff
in all roles and at all levels via staff surveys and listening exercises.

More information about the NHS People Promise can be found here: NHS England » Our NHS
People Promise.

People Promise Trailblazer Programme

Cohort 1 of our People Promise Trailblazer Programme launched in August. As
part of the programme, we have delivered F2F teambuilding, reflective practice
and wellbeing sessions at St John’s Medical Centre, Nettleham Medical Practice
and Beechfield Medical Centre, and look forward to upcoming sessions at East
Lindsey Medical Group, Sleaford Medical Group and Gosberton Medical Centre.
The accompanying resource bundle has now been distributed and over the course o

of October we will be supporting our cohort 1 Trailblazer practices with online a team
workshops taking a closer look at how these resources can be implemented.
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Trailblazer practices have been provided with an activity journal to log their activities in relation
to the People Promise values and can now work towards Bronze, Silver or Gold
People Promise accreditation.

If your practice or PCN would be
interested in getting involved in Cohort
2 of the People Promise Trailblazer
programme (starting Jan 2025), or
would like to find out more, please
contact Helen and Ruth via the email addresses at the bottom of this bulletin.
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PRIMARY CARE PEOPLE GROUP

New: Primary Care People Group Stakeholder Engagement Group

We have recently launched a Primary Care People Group Stakeholder
Engagement Group to provide Primary Care staff working in all roles and at all
levels with a voice. This group meets bi-monthly via MS Teams to discuss
current challenges faced by Primary Care and suggestions for improvement.
This month, we were delighted to welcome two new receptionist/care En,,/e, ﬁomf.re.
navigator representatives to the group.

We each have

a voice that
. . . . . . . counts

The group is very informal and action-driven. Actions to have arisen from this

group since its inception in July include the development of a violence and aggression reduction
support package (further details below), distribution of standardised job templates with practices
and PCNs to support with recruitment, and sharing of best practice between practices/PCNs
across the county.

Meetings typically take place on the third Thursday of every other month, 9.30am-11am via
Teams. If you would like to join the group, please contact Helen and Ruth via the email addresses
at the end of this bulletin.

Violence and Aggression Reduction Support Package
As mentioned above, we are currently developing a violence and aggression

reduction support package to support Primary Care staff in dealing with
increasing levels of abuse from patients. The package is expected to include:

- Funded de-escalation training for practices/PCNs — e.g. as part of PLT

- Fundeq w‘eIIbemg webinars and accompanying resource booklets for Epf/& gom‘.d_&
receptionists e

- Online forum for receptionists safe and

- Receptionist representation at the PCPG Stakeholder Engagement healthy

Group
- Anti-abuse posters/banners
- Warning letter templates
- Patient behaviour contract

Once finalised, the package will be shared with Practice and PCN Business Managers.
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PRIMARY CARE PEOPLE GROUP

Primary Care Valuing/Awards Event

We know that feeling valued in your role can have a huge impact on staff
morale and retention. We are pleased to announce that funding has been
secured for a Primary Care Valuing Event to take place in March 2025. The
planned themes for the event will include health and wellbeing and
equality, diversity and inclusion. The event will also include an awards
ceremony covering individual and team awards, as well as long-service E.a’o/e.- ﬁomr}!‘e.
awards. Watch this space for further details!

F:Em nised
and r:%arded

Wellbeing
Wellbeing workshops:

Lincolnshire One Workforce holds regular wellbeing events open to all NHS
staff working in Lincolnshire. Topics include mindfulness, resilience, grief
and loss, neurodiversity and more. For details of upcoming events, please
visit the following link: https://www.oneworkforcelincs.co.uk/value/health-
wellbeing/health-and-wellbeing-events-and-workshops

The safety and wellbeing of Primary Care staff is of huge importance. fi,,’,,/e, ;eo,,,_:,,-e,
Information on health and wellbeing support is available at the following We are

links: safe and
Health & Wellbeing - Lincolnshire Training Hub hea!thy

NHS England Supporting our NHS People

Primary Care Champions:

At our August People Promise drop-in session, we explored the value and benefits of Primary
Care Champions. It was encouraging to hear how many practices and PCNs already have
champions in place, ranging from health and wellbeing champions and menopause champions to
“green” champions and freedom to speak up guardians. If you are interested in becoming a
champion within your practice or PCN or would simply like more information, please contact
Helen and Ruth via the email addresses at the end of this bulletin. The recording of the August
drop-in, which includes Dianne Taylor speaking on her role as freedom to speak up guardian for
K2 PCN, can be found on our People Promise page here: People Promise - Lincolnshire Training
Hub
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PRIMARY CARE PEOPLE GROUP

International Pastoral Support Offers
New! System-wide F2F social events:

The first system-wide F2F social event for international staff and their
families will take place on Saturday 9" November 2pm-4pm at the

Sudbrooke Road Community Centre in Lincoln, LN2 2EF. Come along for P / P )

games, chat and hot drinks. To register your interest, contact eopic: lromide

Ihnt.lincolnshirepeoplehub@nhs.net %ﬁpassnonate
and inclusive

International Virtual Café:

Our International Virtual Café events continue to take place on the second Thursday of the
month. The next café will take place on Thursday 10™ October 12:30pm-1pm via Teams. For
further information and the Teams link, please contact Ruth via the email address at the end of
this bulletin.

International Staff Buddy Scheme:
The buddy scheme is now live! If you are an international member of Primary Care new to the UK

or Lincolnshire and would like to be allocated a buddy to give you a warm welcome and offer
friendly information and advice, click here to sign up: https://forms.office.com/e/pX4V9BW3Kf

WhatsApp group:

The international staff WhatsApp group for peer support and networking is up and running. To
join, please contact Ruth via the email address at the end of this bulletin.

Connected Cultures meeting:
The next Connected Cultures meeting for Race, Ethnicity and Cultural Heritage staff and

volunteers will take place on Wednesday 25 September 12:30pm-1:30pm via MS Teams. Allies
are also welcome. For the Teams link, please contact margaret.careyl@nhs.net
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PRIMARY CARE PEOPLE GROUP

Career Coaching Offer

INHS|
Lincolnshire One Workforce is offering system-wide career coaching 9 =
sessions for individuals and teams. This offer is open to all NHS staff working
in Lincolnshire. For further details, visit: Coaching and Career Planning ::
Lincolnshire One Workforce (oneworkforcelincs.co.uk) P / P .
M'Pe- romide

Protected Learning Time (PLT) vaui\:reays

learning

We are delighted that PLT is being reintroduced to Lincolnshire Primary Care

from September 2024. We would encourage all practice and PCN staff to attend the planned PLT
events as they will offer both a teaching opportunity and a chance to meet and network with
extended teams. Lincolnshire Training Hub is happy to support practice and PCN managers by
signposting to suggested speakers; please contact ruth.pollock@nhs.net for further details.

General Practice Staff Survey (GPSS)

The General Practice Staff Survey will be released in early October. Your
voice really does count. Please take the opportunity to complete the survey
to help us build a better picture about working in general practice and work

to improve it. The survey takes 15 minutes to complete. For further P / P .
information, contact lich.pcwt@nhs.net eopie- Iromide
We each have
. . a voice that
Updated Library of People Promise Resources counts

Additional resources relating to the 7 elements of the NHS People Promise have been added to
the Lincolnshire Training Hub website, the Primary Care intranet and the One Workforce website
at the links below. These pages also include recordings of previous staff engagement drop-in
sessions and a virtual suggestion box - we would love to hear any further suggestions you have on
how you would like to see the NHS People Promise implemented in Lincolnshire Primary Care to
improve staff experience.

https://www.lincolnshiretraininghub.nhs.uk/resources/#1714464178811-dc9b64db-214b
https://nhs.sharepoint.com/sites/71E_NHSLincolnshirePrimaryCare/SitePages/The-NHS-People-
Promise.aspx
https://www.oneworkforcelincs.co.uk/retain/retention/nhs-people-promise/primary-care-
people-promise
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PRIMARY CARE PEOPLE GROUP

Staff Engagement Drop-in Sessions

Helen and Ruth will be hosting a series of online drop-in sessions throughout
2024/2025 to present the different elements of the People Promise,
introduce related resources and to provide a platform for discussion and
sharing of improvement ideas. For details of upcoming sessions, please see
the Dates for Your Diary section below.

Enf/e' Bomfd‘e.

Upcoming People Promise Dates for your Diary e that

counts

- Tuesday 29" October 12pm-1pm: People Promise Staff Engagement
Drop-in Session: Wellbeing — Looking After Ourselves and Each Other. For the Teams link,
please contact Ruth.

- Tuesday 26" November 12pm-1pm: Becoming a Lincolnshire Primary Care People
Promise accredited Practice and how we can support your Practice. For the Teams link,
please contact Ruth.

- Tuesday 17th December 12pm-1pm: What are the staff benefits of working in Primary
Care? For the Teams link, please contact Ruth.

Listening to Your Voice

We would love to hear from you about the great things you are doing in your practices and PCNs
that align to one, some or all of the 7 elements of the NHS People Promise. Please get in touch
with us via the email addresses below. Similarly, if you have any feedback on this bulletin, or
suggestions for improvement, please do let us know.

Best wishes,
Helen and Ruth

Helen Ashwell Ruth Pollock
Helen.ashwell2@nhs.net Ruth.pollock@nhs.net
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