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Background
This second cohort of Return to Practice (RtP) (nursing) students builds on the Lincolnshire Training Hub (LTH) 
2022-23 initiative that is described in more detail in ‘Return to Practice (nursing) in primary care across Lincolnshire 
2022-2023’. This report can be found at LTH-Return-to-Practice-Report.pdf  
(https://www.lincolnshiretraininghub.nhs.uk/wp-content/uploads/2023/07/LTH-Return-to-Practice-Report.pdf)

The 2023-24 cohort of RtP (nursing) has focussed once again, on increasing the number of General 
Practice Nurses (GPNs) across Lincolnshire by encouraging previously registered nurses to return to 
nursing. The aspiration was to recruit and support a cohort of previously registered nurses enrolled on the 
University of Lincoln RtP module and arrange their placements in a general practice setting, supporting 
them to secure permanent GPN roles once back on the NMC register. LTH had learned from the 2022-
23 initiative, that this is not just a recognised means of increasing GPN workforce numbers but is also 
beneficial to the GPN workforce across Lincolnshire, in harnessing the motivation, enthusiasm and 
general life skills returnees bring. 

The purpose of this short report is to outline the scope of this 2nd initiative and highlight the learning 
acquired through a second experience of supporting RtP students. 

2023-24 
Funding
National NHSE funding provides £1000 as a bursary for 
students and £500 placement fee for practices. This was 
administered by the University of Lincoln and fully utilised 
by RtP students and placement providers. For a second 
year, Lincolnshire Primary Care People Group (PCPG) 
provided additional funding as follows:

•	 Students received an additional £1000 to help towards 
costs of working in placement on a voluntary basis

•	 Nurses supporting returnees in the workplace received 
£500 in recognition of the additional time taken to 
supervise and assess RtP students

•	 Placements areas received an additional £500 in 
recognition of the organisational aspects needed to 
host a placement

LTH administered the PCPG funding via an established 
memorandum of understanding, signed by all parties. LTH 
formally reported progress on the initiative to the PCPG 
throughout the year.

2023-24 
Returnees and 
Placements
Following a similar marketing and communications 
campaign described in, ‘Return to Practice (nursing) in 
primary care across Lincolnshire 2022-2023’, 8 returnees 
were recruited and requested placements in general 
practice settings. Practice placements were recruited 
according to the geography of where returnees lived and 
could travel to as well as ensuring placements were able 
to offer a positive learning environment. 6 returnees were 
placed across Lincolnshire practices. 2 returnees lived 
outside of the Lincolnshire area and requested placements 
nearer to their home towns. A neighbouring training hub 
kindly arranged these 2 placements.

The Lincolnshire practice placements included:

•	 Washingborough
•	 Lindum
•	 Caistor
•	 Abbey Medical Practice
•	 Littlebury
•	 Lakeside, Stamford

All returnees embarked on their studies in October 2023, 
completed and passed their university module. By May 

2024, their work was submitted to the university 
examinations board and by June 2024 they had all 

returned to the NMC register.

Also, by June 2024, 4 of the 6 returnees 
had been offered permanent GPN roles, 

1 returnee secured a role outside general 
practice as an interim measure with 

the remaining returnee still looking 
for suitable employment. 2 returnees 
were offered permanent roles in 
their placement practices.
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Feedback 
From 
Returnees
The returnees met for a face-to-face session to focus on 
their placement experience during their RtP module. The 
discussion was guided with some semi structured questions 
to allow for open and honest discussion. The session was 
recorded with permission of all involved.

5 returnees were in attendance together with 3 LTH nurses 
and the placement co-ordinator from University of Lincoln.

There were many positive responses relating to general 
practice placement experience. These included most 
students thoroughly enjoying their placements and feeling 
well supported. Returnees commented on their positive 
relationships with supporting nurses who were described 
as ‘superb’ and ‘fantastic’ with mention of their willingness 
to support reflection and discussion. Overall support was 
described as being very positive and staff in general were 
described warmly. Where clear contact details had been 
given prior to the placement, this was commented on as 
being extremely helpful. There was mention that without 
LTH help, returnees felt that it would have been difficult 
to secure a general practice placement and there was 
recognition that in some areas, returnees were expected to 
find their own general practice placements. 

No-one regretted their choice of placement. 

Feedback From Supporting Nurses
Feedback was welcomed from registered nurses and practice staff who had supported returnees in their practices. 
Comments were received opportunistically during informal conversations and e-mail exchanges as well as inviting more 
formal written response to the experience of supporting returnees.

Experiences supporting returnees was generally positive and originated from returnees being keen and ready to learn.

Supporting nurses recognised the additional time and focus needed to support a returnee but also demonstrated that 
returnees were quick to pick up new skills and contribute to service delivery. There was constructive feedback of some of 
the more organisational aspects of the university requirements, but this feedback was viewed as practical and helpful in 
helping to streamline processes and expectations for the future.

Most supporting nurses were keen to support returnees again with one nurse empathising with potential difficulties and 
anxieties that might be felt by returnees. This nurse had experienced similar emotions and felt that this personal experience 
strengthened the support offered.  

Where there were challenges, it was usually down to 
pressures within the practice such as unexpected staff 
shortage due to illness. Students also mentioned that the 
start of their placements were not always straightforward; 
sometimes it felt as though practices were not prepared for 
their students or that placements had been arranged at 
the last minute. Most students agreed that had they known 
where their placements were sooner, it would have helped. 
Whilst the university deferred start date of the 2023 RtP 
module helped some last-minute applicants, it didn’t help 
others who had already made arrangements to start the 
module on an earlier, published date. It was agreed that in 
the future, published dates would be adhered to. 

Students also remarked on their lack of clarity about 
what was to be expected from the placement. They were 
sometimes unclear about how many placement hours 
would be needed and this was not helpful to practices when 
planning for support. However, all agreed that a degree of 
flexibility was helpful to everyone and that a personalised 
approach to placements was needed. 

Most students mentioned that university expectations 
with regards to their placement were not always clear. 
Specifically, this related to tripartite reviews. Returnees 
commented that these did not really happen and they 
were unsure about how and where to document placement 
hours.

Our RtP nurse xx is absolutely lovely, completely focused 
and an excellent fit for our team; everyone wants us to 
keep her! It's a brilliant and positive experience for all the 
team, so thanks to those who made it happen’.

…‘our RtP was a pleasure to have at the surgery’

‘Well, what a pleasure it is having xx on board as a Return 
to Practice Nurse. Her enthusiasm is contagious’.
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Action Taken
During the feedback session, a number of actions were agreed. These included:

•	 Offering earlier university interview dates for returnees so that as soon as university 
offers had been made, LTH could start to source placements. The anticipation would be 
to give returnees as much time as possible to make contact with their placement areas, 
which they said would help to minimise some of their anxiety around returning to the 
workplace. 

•	 Offering later RtP placement start dates would enable a bigger interval between 
returnees starting their module and starting their placement thereby allowing more 
time for sourcing placements. 

•	 Clearer processes to be developed between LTH and the university so that required 
intervention can take place quickly if issues at a placement are reported.

•	 Initial meetings to be arranged between student, LTH, university, practice assessors and 
practice managers before the start of the module, so that placement expectations can 
be better aligned and better understood. 

•	 More written guidance from the university to be made available with an outline of 
when tripartite meetings between returnees, assessors and university are to take place. 
This might be in the form of an advanced check list with the aim being to clarify 
expectations for returnees and assessors and identify if there are challenges that require 
intervention. 

Summary
•	 8 RtP students (nursing) requested placements in general practice in 2023-24

•	 6 of these were placed in general practices across Lincolnshire with 2 in neighbouring 
areas

•	 All completed all aspects of the UoL RtP (nursing) module and successfully returned to 
the NMC register

•	 By July 2024, 5 of the 6 Lincolnshire returnees had secured permanent nursing roles; 4 
of these were in general practice settings.

•	 Feedback was collected from returnees and supporting nurses and actioned so that 
improvements could be made for future cohorts.

Over both the 2022-23 and 2023-4 cohorts 
•	 LTH utilised learning from the initial experience of support returnees, as outlined in our 

original report

•	 A total of 15 returnees have been recruited and chose placements in general practices – 
12 in Lincolnshire and 3 in neighbouring areas.  

•	 All returnees successfully returned to the NMC register

•	 Of the 12 Lincolnshire returnees, 10 were offered roles once back on the  
NMC register with 9 of these in general practice settings 

•	 Returnees had the opportunity to feed back their experiences 

•	 Significant improvements have been made to further enhance the  
experience and support offered to future returnees 

Compiled and written by Gill Beardmore, 
Workforce Transformation GPN Lead at LTH, with 
acknowledgement and thanks for the contribution 

of RtP students, mentors and employers. 

With thanks to Lisa Freeman, LTH Director of 
Nursing and all at LTH who worked to ensure the 

success of these interventions. 

August 2024
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