PRIMARY CARE PEOPLE GROUP

Welcome to your NHS People Promise November update bulletin

The NHS People Promise is a national initiative that seeks to improve staff experience of working
in the NHS. The themes and words that make up the People Promise have come from NHS staff
in all roles and at all levels via staff surveys and listening exercises.

More information about the NHS People Promise can be found here: NHS England » Our NHS
People Promise.

People Promise Trailblazer Programme

We have now delivered F2F teambuilding and wellbeing sessions at all of our

cohort 1 Trailblazer Programme practices and are supporting participating

practices with People Promise accreditation. /g‘/”/"' ﬂ"’"“’-’*
We are
a team

We are delighted to announce that Beechfield Medical Centre has become the
first practice in Lincolnshire to receive GOLD People Promise accreditation. Congratulations! A
certificate and digital badge will be winging their way to you shortly.

Cohort 2 of the People Promise Trailblazer programme will start in January 2025 and is currently
full. If you would like to join a waiting list, please contact Helen
and Ruth via the email addresses at the bottom of this bulletin.

Visit from National People Promise Team

On Thursday 17™ October, the national People Promise team visited
Lincolnshire to learn more about how the People Promise values are
being embedded across our county. The team were very impressed
by the presentations from ULHT, LPFT and Primary Care and were full
of praise for the projects implemented.
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Violence and Aggression Reduction Support Package

The Violence and Aggression Reduction Support Package developed to
support practices and PCNs with increasing levels of physical and verbal abuse
from patients has now been sent to all Practice and PCN Managers.

/goP/& /r)*oml'd‘e,
The package contains the following: We are
safe and
healthy

e An editable and customisable Patient Code of Conduct which can be
issued to all patients upon registration to set out expectations clearly from the outset.
This document also contains an overview of different roles within Primary Care to raise
patient awareness of which staff members they may see when they book an appointment.

¢ An editable and customisable Template Warning Letter which can be issued to patients
who have exhibited violent or aggressive behaviour towards staff

e An Incident Log Template which can be used at practice level to track incidents of violent
or aggressive behaviour in order to identify themes or patterns. Please note: The ICB has
advised that such logs should be fully anonymous, i.e. contain no patient information, in
order to comply with GDPR regulations.

¢ A PCSE Patient Removal Request Form

e A Sample Risk Assessment Form enabling practices to identify risks relating to violent and
aggressive behaviour and take mitigating action.

¢ A bundle of posters designed for print and social media, videos and digital screens to
combat patient violence and aggression.

e A \Violence and Aggression Reduction Best Practice resource document, with a focus on
reducing negative posts from patients on social media and encouraging positive
engagement with patients on social media.

e An Anti-Violence and Aggression Support poster that can be displayed in staff rooms
encouraging staff to report incidents and contact details for support organisations

o “PPE for the Mind” Wellbeing Webinars for receptionists and care navigators, together
with an accompanying resource booklet to keep in the practice to make the training
sustainable. Date of first webinar: Wednesday 20" November, bookings are open at the
following link: Support and training in primary care - Lincolnshire Training Hub

e Receptionist/Care Navigator Forum: Launched in September, taking place once a month
moving forwards to give receptionists and care navigators a voice, identify challenges,
discuss training needs and celebrate the valuable work of staff working in these roles. For
the Teams link, please contact Ruth or Helen.
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https://www.lincolnshiretraininghub.nhs.uk/training-and-events/current-courses-and-events/
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If you would like a copy of the package, please go to the We are Safe and Healthy dropdown in
the People Promise Library of Resources at the following link: People Promise - Lincolnshire

Training Hub

Please also note that a new e-learning module on Violence Prevention and Reduction is now
available via the NHS Learning Hub. Click here to access: Resource

Primary Care Photography Campaign

Help us showcase your roles in Primary Care. Volunteers are required in
General Practice, Dentistry, Optometry and Community Pharmacy to take part
in a series of photo and video activities to promote and celebrate the

incredible work you do in supporting patient care. This project also forms part
of a Lincolnshire County Council Career Mapping project. T

Is your service interested in taking part? Please contact Helen Ashwell go‘g:igg that
helen.ashwell2@nhs.net

uf/& romide

NEW: Pride Café

We are pleased to announce the launch of a new virtual Pride Café for
LGBTQIA members of staff and allies. This monthly network will provide a
space for peer support and discussion of current issues and challenges.

The next Café will take place on Wednesday 18" December 1pm-1:30pm via e,o,o/e romise.
Teams. For the Teams link, contact Ruth or Helen via the contact details at the gg;v;pass'onate
end of this bulletin. and inclusive

Lincolnshire Primary Care Saying Thank You Campaign

As part of the People Promise, we have launched a county-wide “Lincolnshire
Primary Care Saying Thank You Campaign” to encourage patients to leave
messages of thanks to Primary Care staff working in all roles and at all levels.
The campaign highlights the positive impact of a simple thank you, with a view

to increasing staff morale in these challenging times and countering the
increasing amount of negative feedback from patients. wf/?' romise.

rec nised
and rg\?varded

[ ] LINCOLNSHIRE lincslnshire m
@ ® TRAINING HUB Wag, INHS| @memm

Lincolnshire Primary Care Network Alliance
A\ England

Integrated Care Board
Communlt
Pharmacy
meolnshlre

& Primary Care Educatior
N

One
Workforce Lincolnshire

Lincolnshire ICS

CONTACT US
g licb.pcwt@1



https://www.lincolnshiretraininghub.nhs.uk/people-promise/
https://www.lincolnshiretraininghub.nhs.uk/people-promise/
https://learninghub.nhs.uk/Resource/57852/Item
mailto:helen.ashwell2@nhs.net

PRIMARY CARE PEOPLE GROUP

The campaign will initially be run at ICB level to make it easy for as many practices as possible to
get involved. We have created a poster with a QR code to display in the practice. This QR code
takes patients to a short form to complete with the name of the member of staff, practice, date
of the visit to the surgery and their message of thanks. There is also a Word doc form for any
patients not able to access QR codes to use.

The campaign will run until March 2025, and at this point we will award a prize for the practice
with the most thank you messages (adjusted for patient population). We will send the messages
of thanks to participating practices at regular intervals so they can be used in appraisals where
appropriate.

From March, we will encourage practices to continue the campaign at practice level. For example,
practices could provide thank you cards for patients to write on and then hang on a kindness tree
or pin to a gratitude board in reception. We will be happy to provide a roller banner design
highlighting the importance of saying thank you for practices to use.

We would like to encourage as many practices as possible to participate as we recognise the
positive impact of messages of thanks on staff morale, wellbeing and also staff retention.

To participate:

- Request the campaign poster from Ruth or Helen and display in your practice, e.g. in the
waiting room and at reception

- Contact us to confirm your participation and also your patient list size to enable us to
decide the winner in March

- Encourage your patients to leave messages of thanks!

Primary Care Valuing and Recognition Event

The Primary Care Valuing and Recognition Event will take place on

Wednesday 26" March 2025 3pm-7pm at Lincolnshire Showground.
Nominations for individual awards, team awards and long-service awards /Qof»& le-omi.r&
will open shortly. Watch this space for further details!

recogmsed

andrewarded
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Freedom to Speak Up

If you think something is wrong, it’s important to speak up to stop potential
harm. Information about speaking up can be found here:
What is Speaking Up? — National Guardian’s Office

For more information about speaking up, as well as information and training
for existing and prospective Freedom to Speak up Guardians can be found
under the We are Safe and Healthy dropdown menu here: What is people
Promise? - Lincolnshire Training Hub

International Staff Support Offers

International Virtual Café:

Our International Virtual Café events continue to take place on the second
Thursday of the month. The next café will take place on Thursday 12t
December 12:30pm-1pm via Teams. For further information and the Teams

link, please contact Ruth via the email address at the end of this bulletin.

International Staff Buddy Scheme:

INHS |
e,olb/e, /'D*omiJe,
We each have

a voice that
counts

Qm
/,e?,olb/e, leomi.re,

compassionate
and inclusive

If you are an international member of Primary Care new to the UK or Lincolnshire and would like
to be allocated a buddy to give you a warm welcome and offer friendly information and advice,

click here to sign up: https://forms.office.com/e/pX4VIBW3Kf

WhatsApp group:

To join the international staff WhatsApp group for peer support and networking, please contact

Ruth via the email address at the end of this bulletin.

Winter Wellbeing

As the nights draw in, it is more important than ever to look after your wellbeing g

and that of your colleagues. Click here to find information and resources to help eao,o@ romise
you and your team through the winter months ahead: 2024-25-Midlands-Winter- ‘geaafr:e i
Wellbeing.pdf healthy
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Further information on Health and Wellbeing can also be found here:
https://www.lincolnshiretraininghub.nhs.uk/health-wellbeing/

Wellbeing workshops:

Lincolnshire One Workforce holds regular wellbeing events open to all NHS staff working in
Lincolnshire. Topics include mindfulness, resilience, grief and loss, neurodiversity and more. For
details of upcoming events, please visit the following link:
https://www.oneworkforcelincs.co.uk/value/health-wellbeing/health-and-wellbeing-events-and-

workshops

Are you a Health and Wellbeing Champion? See the Dates for Your Diary section at the end of
the bulletin for upcoming NHSE Health and Wellbeing Champion webinars on anxiety and sleep.

General Practice Staff Survey (GPSS)

The General Practice Staff Survey is now open! Your voice really does
count. Please take the opportunity to complete the survey to help us build
a better picture about working in general practice and work to improve it.
The survey takes 15 minutes to complete. For further information, contact
licb.pcwt@nhs.net

/20/:/& Ieomi.fe,

We each have
a voice that
counts

Updated Library of People Promise Resources

Additional resources relating to the 7 elements of the NHS People Promise have been added to
the Lincolnshire Training Hub website, the Primary Care intranet and the One Workforce website
at the links below. Recently added content includes:

- NHS recognition cards: Editable cards that can be printed or emailed to colleagues to
recognise a job well done or a special occasion.

- Sorry You are Leaving Cards: Editable cards that can be printed or emailed to colleagues
leaving the organisation to inform them that the door is open for them to return.

- Veterans support: Details of breakfast clubs and other support offers for veterans working
in Primary Care

Primary Care Educatior
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- Sexual safety e-learning: A new e-learning module developed by NHS England on
understanding sexual misconduct in the workplace

- Career Planning: Details of career planning sessions organised by Lincolnshire One
Workforce

- Compassionate Conversations guide: An NHS England guide to holding compassionate
conversations with colleagues.

These pages also include recordings of previous staff engagement drop-in sessions and a
virtual suggestion box - we would love to hear any further suggestions you have on how you
would like to see the NHS People Promise implemented in Lincolnshire Primary Care to
improve staff experience.

https://www.lincolnshiretraininghub.nhs.uk/resources/#1714464178811-dc9b64db-214b
https://nhs.sharepoint.com/sites/71E _NHSLincolnshirePrimaryCare/SitePages/The-NHS-
People-Promise.aspx
https://www.oneworkforcelincs.co.uk/retain/retention/nhs-people-promise/primary-care-
people-promise

Staff Engagement Drop-in Sessions

Helen and Ruth will be hosting a series of online drop-in sessions throughout
2024/2025 to present the different elements of the People Promise,
introduce related resources and to provide a platform for discussion and
sharing of improvement ideas. For details of upcoming sessions, please see

the Dates for Your Diary section below. Pe"’f’/& P,.om,'d.e,

U ing People Promise Dates f Di tevo'htt
a voice tha

pcoming People Promise Dates for your Diary e

- Tuesday 10" December 12pm-1pm: Receptionist and Care Navigator Forum. For the
Teams link, please contact Ruth via the email address at the end of this bulletin.

- Thursday 12" December 12:30pm-1pm: International Virtual Café. For the Teams link,
please contact Ruth via the email address at the end of this bulletin.

- Tuesday 17th December 12pm-1pm: What are the staff benefits of working in Primary
Care? For the Teams link, please contact Ruth via the email address at the end of this
bulletin.

- Wednesday 18" December 1pm-1:30pm: Pride Café. For the Teams link, please contact
Helen and Ruth via the email addresses at the end of this bulletin.
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- Wednesday 26" March 3pm-7pm: Lincolnshire Primary Care Valuing and Recognition
Event.

Listening to Your Voice

We would love to hear from you about the great things you are doing in your practices and PCNs
that align to one, some or all of the 7 elements of the NHS People Promise. Please get in touch
with us via the email addresses below. Similarly, if you have any feedback on this bulletin, or
suggestions for improvement, please do let us know.

Best wishes,
Helen and Ruth

Helen Ashwell Ruth Pollock
Helen.ashwell2@nhs.net Ruth.pollock@nhs.net
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