PRIMARY CARE PEOPLE GROUP

Welcome to your NHS People Promise December update bulletin

The NHS People Promise is a national initiative that seeks to improve staff experience of working
in the NHS. The themes and words that make up the People Promise have come from NHS staff
in all roles and at all levels via staff surveys and listening exercises.

More information about the NHS People Promise can be found here: NHS England » Our NHS
People Promise.

People Promise Trailblazer Programme NHS|

We are very proud to say that Beechfield Medical Centre in Spalding are our very
first General Practice to achieve our People Promise Trailblazers programme gold
accreditation. They have fully immersed themselves into all components of our

programme, reflecting their commitment to the 7 elements of the NHS People gof/& £ ptie
Promise. N
e are
a team

They took an active part in a face-to-face teambuilding session comprising of

Reflective Practice groupwork; working with thoughts and feelings on their collective task; the
achievements, challenges and improvement ideas, team purpose refresh and 5 Ways to
Wellbeing session. The team also received a People Promise lanyard as part of the session.

The commissioning and practice managers took part in a series of Community of Practice sessions
covering appraisal and one to one guidance and templates, Menopause awareness, Kindness,
Civility and Respect toolkit and Flexible working (including a case study video from colleagues
within General Practice at the Welby Group).

They have inputted extensively into our Interactive Activities Journal in journalling all the great
activities and interventions they already have in place (including 'Enterviewing' new starters
ensuring new staff are settling into their jobs; identifying challenges or support needed).
Beechfield Medical Centre have also embraced some of our People Promise Trailblazers
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programme people resources into their staff processes. They will use their Interactive Activities
Journal to help evidence CQC, QOF and SLA audit standards

We hope that Beechfield Medical Centre will share their experiences with other General Practices
and PCNs about the team benefits of enrolling on the Lincolnshire Primary Care People Promise
Trailblazers programme as well as spreading the word about the NHS People Promise framework.

In congratulating the team for their involvement and
commitment to our People Promise Trailblazers
programme, Wendy Cundy, Head of Primary Care
Workforce Transformation - representing the Primary Care
People Group (PCPG) presented them their People
Promise Trailblazers Gold award.

Wendy asked the team what the biggest impact of being
on the People Promise Trailblazers programme has been.
Staff thought the programme had been great in
showcasing their existing improvement processes and
resources. They also thought that the Reflective Practice groupwork and wellbeing sessions
enabled them to press pause and listen to one another's challenges and achievements - with
thought provoking commonality in themes.

Cohort 2 of the People Promise Trailblazer programme will start in January 2025 and is currently
full. If you would like to join a waiting list, please contact Helen and Ruth via the email addresses
at the bottom of this bulletin.

(VHS |
Temporary Staffing support for Primary Care

Following the decision not to renew the Lantum contract due to overall low
usage in the county, this has left us reverting to our individual practice/ PCN
staffing arrangements. But you can still use Lantum to supply staff, it will just

cost you slightly more (up from 1% to a 10% charge). The systems ‘Hello Locum’ ‘;"2?’2 and
WhatsApp group has large numbers of GPs registered and waiting for locum healthy
shifts and we are exploring alternative options for a more robust solution to cover all staff groups.
Chris Scard — Wider Workforce Lead (Lincs ICS) is available during normal office hours to assist
with any temporary staffing/ locum queries, and can help with finding agencies, rate
negotiations, compliance, and legal matters for all types of temporary worker whether bank or
agency.

e,olo/& Ie‘ornid‘e,
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You can contact him at:
Chris.scard@nhs.net or 07583 131239

Grief Resources
As the festive period approaches, Armadillo Life have put together a series of

videos to help those who have lost a loved one and those looking after the
bereaved. The videos can be accessed via the following link: Grief At e
Christmas. Further resources are available from the Good Grief Trust here: The safe and

. healthy
Good Grief Trust

&O’J/& romise.

Lincolnshire Primary Care Saying Thank You Campaign

It is wonderful to see so many heartwarming messages of thanks arriving from

patients as part of the “Lincolnshire Primary Care Saying Thank You Campaign”.
The messages of thanks will be shared each month with participating practices,
and we look forward to awarding the prize for the practice with the most thank

you messages (adjusted for patient population) at the end of March 2025.
&Of/& PolnlJ‘&
If your practice has not yet signed up for the campaign and you would like to recognised
. . andrewarded
participate, please contact ruth.pollock@nhs.net

Lincolnshire Primary Care Valuing and Recognition Event

Nominations for individual awards, team awards and long-service awards to
be presented at the Lincolnshire Primary Care Valuing and Recognition Event
are now open! The Primary Care Valuing and Recognition Event will take place
on Wednesday 26" March 2025 2:30pm-7:30pm at Lincolnshire Showground to

celebrate the hard work and dedication of staff working across the four pillars
of Primary Care, i.e. General Practice, Community Pharmacy, Dentistry and
recogmsed

Optometry. andarewarded

&o'b/& romide

The event will feature a keynote talk on team cohesion and the power of positivity by Michael
McGrath MBE, breakout workshops, a celebratory afternoon tea and an awards ceremony
covering individual, team and long service awards. Shortlisted nominees and long service award
recipients will be invited to the event to express our sincere gratitude for their commitment, hard
work and loyalty to the NHS.
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For further information on how to nominate a colleague or team for an individual or team award
or submit a nomination for a long service award, please go to: Lincolnshire Primary Care Awards
2025 - Lincolnshire Training Hub

Primary Care Photography Campaign

Help us showcase your roles in Primary Care. Volunteers are required in
General Practice, Dentistry, Optometry and Community Pharmacy to take part
in a series of photo and video activities to promote and celebrate the incredible

work you do in supporting patient care. This project also forms part of a /Zof/e Bothite
Lincolnshire County Council Career Mapping project. Wenhhawe
Is your service interested in taking part? Please contact Helen Ashwell counts

helen.ashwell2@nhs.net

Career Planning for Teams

Are you planning your next step in your career or need support to decide what san
is next for you? Do you want to increase your confidence in supporting your
team to develop?
Lincolnshire One Workforce has places on Career Planning for Teams during
February/March 2025. This one-day course will develop your ability to have /gof/ef ﬁomﬂfe«
career conversations with your team and explore ways of supporting your We are

a team

team around careers and talent management. A follow up half day virtual
session is completed to support learning further.

For individuals you can access our virtual half day sessions to help and support individual career
planning. You can access one or all the below sessions dependent on your own personal
requirement —

Unearthing — Reflection and understanding your career aims and objectives.

Developing — Create your brand, understanding mentors, coaches, and sponsors.

Embedding — Identify who and what you need to increase your opportunities and further your
career.

Feedback so far from attendees —
“I personally found it really useful and relevant for the purpose of why | attended”.
“I left the session feeling a lot clearer about my plans and next steps”.
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“It raised lots of questions for me! Now | need to go and think about what next?”.
“All three sessions were delivered in a way that | found engaging and reflective of my own
personal learning styles”.

All sessions can be booked via - https://forms.office.com/e/JhsnTMGKDT and are open to anyone
working within the Lincolnshire Health and Care System.

Updated Library of People Promise Resources

Additional resources relating to the 7 elements of the NHS People Promise have been added to
the Lincolnshire Training Hub website, the Primary Care intranet and the One Workforce website
at the links below. Recently added content includes:

- NHS England Midlands Winter Wellbeing Support: A round-up of health and wellbeing
support resources available to Primary Care staff.

- Flexible working templates: Editable flexible working policy, flexible working request
letter and flexible working request outcome letter templates available for practices and
PCNs to brand and adopt within their organisation.

These pages also include recordings of previous staff engagement drop-in sessions and a
virtual suggestion box - we would love to hear any further suggestions you have on how you
would like to see the NHS People Promise implemented in Lincolnshire Primary Care to
improve staff experience.

https://www.lincolnshiretraininghub.nhs.uk/resources/#1714464178811-dc9b64db-214b
https://nhs.sharepoint.com/sites/71E _NHSLincolnshirePrimaryCare/SitePages/The-NHS-
People-Promise.aspx
https://www.oneworkforcelincs.co.uk/retain/retention/nhs-people-promise/primary-care-
people-promise

Staff Engagement Drop-in Sessions

Helen and Ruth will be hosting a series of online drop-in sessions throughout
2024/2025 to present the different elements of the People Promise,

introduce related resources and to provide a platform for discussion and Bl p
. . . . . . wlb& romide
sharing of improvement ideas. For details of upcoming sessions, please see
We each have
the Dates for Your Diary section below. e

Primary Care Educatior
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Upcoming People Promise Dates for your Diary

- Thursday 9" January 12:30pm-1pm: International Virtual Café. For the Teams link, please
contact Ruth via the email address at the end of this bulletin.

- Tuesday 14" January 12pm-1pm: Receptionist and Care Navigator Forum. For the Teams
link, please contact Ruth via the email address at the end of this bulletin.

- Wednesday 15 January December 1pm-1:30pm: Pride Café. For the Teams link, please
contact Helen and Ruth via the email addresses at the end of this bulletin.

- Tuesday 28 January 12pm-1pm: Supporting new starters in Primary Care. For the Teams
link, please contact Ruth via the email address at the end of this bulletin.

- Thursday 27" February 12pm-1pm: NHS England Health and Wellbeing Champions
Community of Practice session: Nutrition and hydration., To register, go to:
https://www.events.england.nhs.uk/events/health-and-wellbeing-champions-
community-of-practice-session-663a4b06ce8f5

- Wednesday 26" March 3pm-7pm: Lincolnshire Primary Care Valuing and Recognition
Event.

Listening to Your Voice

We would love to hear from you about the great things you are doing in your practices and PCNs
that align to one, some or all of the 7 elements of the NHS People Promise. Please get in touch
with us via the email addresses below. Similarly, if you have any feedback on this bulletin, or
suggestions for improvement, please do let us know.

Best wishes,
Helen and Ruth

Helen Ashwell Ruth Pollock
Helen.ashwell2@nhs.net Ruth.pollock@nhs.net
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