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At NHS England, we believe that exceptional leadership is the foundation of delivering 

outstanding care. As Deputy Director of People, Talent and Culture, I am proud to 

introduce this comprehensive brochure, which highlights the leadership development 

opportunities available to everyone across health and care. I want to acknowledge the 

invaluable contributions of my Systems Leadership sub-team and the wider People, 

Talent and Culture team in collating and sharing these offers.

The National and Midlands Leadership Development Offers reflect our commitment 

to equipping leaders at all levels with the skills, knowledge, and confidence needed to 

navigate today’s healthcare challenges. From the Edward Jenner Programme, 

designed for emerging leaders, to the Nye Bevan Programme, aimed at those 

aspiring to board-level roles, our offerings provide tailored pathways for growth. These 

programmes are enriched by innovative tools like the Leadership Learning Zone 

(LLZ) and the Systems Leadership Approach Programme, which foster 

collaboration and adaptability across professional and organisational boundaries.

Forward

Eniola Oladipo

Deputy Director of People, 

Talent, and Culture
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Leadership is a journey, and we are here to support you every step of the way—whether 

you are an aspiring leader, a seasoned manager or a board-level executive. This brochure 

serves as your guide to exploring these opportunities and unlocking your full potential as a 

leader in health and care.

Together, we can build a future where leadership transforms systems, drives innovation, 

and ensures the best outcomes for patients and communities.

Warm regards,

Eniola Oladipo, Chartered FCIPD

Deputy Director of People, Talent, and Culture

Forward
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New – Decision Tool

Are you unsure which programme is right for you, or do you want more 

information?

Use our new decision tool to help direct you to the right programme 

tailored to your needs.

Start Here.

Click to go back to the 

Contents Page.

https://www.leadershipacademy.nhs.uk/which-programme/
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Edward Jenner Programme

The Edward Jenner programme is your first port of call if you’re looking to build a 

strong foundation of leadership skills that can help enhance your confidence and 

competence in your role. The programme has been designed to offer flexibility as 

a suite of online short courses.

Find out more about the programme.

Who it's for?

First time leaders in healthcare.

Cost:

Free to access

Duration:

A self-guided suite of 

online short courses.
Click to go back to the 

Contents Page.

https://www.leadershipacademy.nhs.uk/programmes/the-edward-jenner-programme
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Mary Seacole Programme

If you’re in your first leadership role, the Mary Seacole programme will develop 

your knowledge and skills in leadership and management.

Find out more about the programme

Who it's for?

First time leaders in healthcare.

Cost:

£995

Duration:

6-month 

programme. 

Click to go back to the 

Contents Page.

https://www.leadershipacademy.nhs.uk/programmes/mary-seacole-programme/
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Rosalind Franklin Programme

The Rosalind Franklin programme will support you in becoming outstanding 

innovators, leaders, and team members who work across the health and care 

system to improve services for people and communities that access them.

Find out more about the programme.

Who it's for?

Mid-level leaders who are aspiring to lead 

large and complex programmes, departments, 

services or systems.

Cost:

£1,200

Duration:

9-month 

programme. 

Click to go back to the 

Contents Page.

https://www.leadershipacademy.nhs.uk/programmes/rosalind-franklin-programme/
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Elizabeth Garrett Anderson Programme

The Elizabeth Garrett Anderson Programme is a 24-month master’s degree 

programme in Healthcare Leadership. Aimed at middle to senior leaders, it will 

equip you with the confidence to challenge the status quo and drive real and 

lasting change to improve the patient experience. 

Find out more about the programme

Who it's for?

Any middle to senior level leader 

responsible for other leaders and 

services.

Cost:

Apprenticeship Levy 

funding available 

(£14,000 per person)

Duration:

24-month 

programme
Click to go back to the 

Contents Page.

https://www.leadershipacademy.nhs.uk/programmes/elizabeth-garrett-anderson-programme/
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Nye Bevan Programme

If you’re a senior leader who wants to move into a board role, the Nye Bevan 

programme will help you develop the skills, attitudes, and behaviours you need to 

succeed. It is a 12-month programme that includes online learning, a residential 

workshop, and self-managed learning sets.

Find out more about the programme.

Who it's for?

Senior leaders looking to move into a board 

level role in the next 12 to 24 months.

Cost:

£4,500

Duration:

12-month 

programme. 
Click to go back to the 

Contents Page.

https://www.leadershipacademy.nhs.uk/programmes/nye-bevan-programme/
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Foundations in System Leadership; collaborating in health 

and care.

A programme for people working in health and care who want to improve their 

collaboration across organisational and professional boundaries to design and 

deliver better health outcomes.

Find out more about the programme

Who it's for?

All staff working in health, care, local 

authorities, the voluntary sector and other 

partner organisations

Cost:

Free to access

Duration:

5 weeks, taking 

approx. 5 hours per 

week.  

Click to go back to the 

Contents Page.

https://www.leadershipacademy.nhs.uk/systems-leadership/
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[Self-Assessment] System Leadership Behaviours

The System Leadership Behaviours Self-Assessment has been designed as a 

multi-functional development tool to support all leaders working across a system 

or place-based environment with self-reflection and assessment. It will help 

individuals identify their strengths, areas for development and personal readiness 

for System Leaders.

Find out more about the programme.

Who it's for?

All staff working in health, care, local 

authorities, the voluntary sector and other 

partner organisations

Cost:

Free to access

Duration:

35 minutes

Click to go back to the 

Contents Page.

https://nwla-leadership-selfassessments.org/slbselfassessment
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The Systems Leadership Approach Programme
We plan to launch the Systems Leadership Approach Programme in 2025. For 

updates, please subscribe to our newsletter and check our website. The Systems 

Leadership Approach Programme is tailored for senior leaders in complex health 

and care systems. This virtual training programme will equip leaders with advanced 

strategies to foster collaboration, navigate system-wide challenges, and drive 

sustainable organisational transformation. With a focus on integrated leadership and 

the development of cross-sector partnerships, this programme offers a unique 

opportunity to enhance your leadership impact at the highest level.

Find out more about the programme.

Who it's for?

All staff working in health, care, local authorities, the 

voluntary sector and other partner organisations

Cost:

Free to 

access

Duration:

5 x 3 hour 

sessions

Click to go back to the 

Contents Page.

https://midlands.leadershipacademy.nhs.uk/our-offers/systems-leadership-2/the-systems-leadership-approach/
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Coaching and Mentoring Hub

Coaching and mentoring is an inclusive offering available to all professions within 

the NHS and social care, irrespective of pay grade, clinical and non-clinical roles.

Whether you are leading an organisation, heading up a service, managing a team 

or leading yourself and colleagues, coaching or mentoring can support you on 

your leadership journey.

You can find the details on how to register on our coaching and mentoring hub.

Who it's for?

All staff working in health, care, local 

authorities, the voluntary sector and other 

partner organisations

Cost:

Free to access

Duration:

1-6 sessions 

NHS CoachingMentoring

Are you new to coaching 

and mentoring and want 

to know more? Watch the 

video above!

Click to go back to the 

Contents Page.

https://coachingandmentoringhub.nhs.uk/
https://www.youtube.com/embed/J3sxz0L0OB8?feature=oembed
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Leadership Learning Zone (LLZ)

The LLZ is a flexible e-learning resource that interactively explores key areas of 

leadership development. It is equally relevant to learners who are just starting 

their careers and experienced managers who want to consolidate their leadership 

capabilities. 

The LLZ is freely available to anyone working in health, care, local authorities, the 

voluntary sector and other partner organisations. To register an account, please 

visit https://leadershipnhs.uk. 

Who it's for?

All staff working in health, care, local 

authorities, the voluntary sector and other 

partner organisations

Cost:

Free to access

Duration:

Approximately 30 

to 60 minutes per 

module

Click to go back to the 

Contents Page.

https://leadershipnhs.uk/


16

Leadership Learning Zone (LLZ) - continued

1. Systems and Relational Leadership

The Systems and Relational Leadership modules equip leaders with the skills to work 

effectively across boundaries in health and care. The Introduction to Systems module 

lays the foundation by exploring the basics of systems working, making it ideal for those 

new to the concept. Working with Complexity and Leading in Complexity provides 

practical tools and insights to help leaders navigate the inherent challenges of complex 

systems, offering strategies for addressing uncertainty and dynamic change. For leaders 

focused on collaboration, Collaboration - Keys to Success provides essential approaches 

to fostering successful teamwork across diverse sectors.

These modules are available on LLZ -  Please visit https://leadershipnhs.uk.
Click to go back to the 

Contents Page.

https://leadershipnhs.uk/
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Leadership Learning Zone (LLZ) - continued

2. Leading Transformation for Integrated Care

The Leading Transformation for Integrated Care modules are designed to help leaders 

drive positive change within integrated care systems. Who Leads in a System? explores 

the unique challenges of leading across boundaries and helps participants understand their 

role in a system-wide context. Improving the Health of Our Local Communities focuses 

on delivering real value and outcomes for patients and communities, emphasising 

population health leadership. Collaborating Within Your Neighbourhood/Place offers 

insights into working with local communities and statutory partners, helping leaders foster 

meaningful, place-based partnerships. Rethinking Recovery - A Systems Perspective 

provides strategies for leading recovery efforts after a crisis, making it particularly relevant 

in today’s healthcare environment.

These modules are available on LLZ - Please visit https://leadershipnhs.uk. 

Click to go back to the 

Contents Page.

https://leadershipnhs.uk/
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Leadership Learning Zone (LLZ) - continued

3. System OD and Transformation

The System OD and Transformation modules focus on developing leaders’ ability to 

influence and drive change across health and care systems. Influencing Without Formal 

Authority teaches leaders how to exert influence without relying on hierarchical power, a 

crucial skill in today’s interconnected systems. Challenging the Status Quo offers practical 

strategies for addressing difficult issues and fostering a culture of constructive change. 

Releasing the Potential of Human Systems explores group dynamics and how to unlock 

the positive potential of teams, a key skill for leaders managing complex organisations. 

Finally, Consulting Mindset and Skillset equips leaders with the consulting tools 

necessary to lead effective system-wide transformations.

These modules are available on LLZ -  Please visit https://leadershipnhs.uk.
Click to go back to the 

Contents Page.

https://leadershipnhs.uk/
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Leadership Learning Zone (LLZ) - continued

4. Unconscious Bias

The Unconscious Bias module introduces the concept of bias and its impact on workplace 

inclusion and decision-making. It explores topics such as inclusion and exclusion, 

cognitive bandwidth, and how unconscious biases influence behaviour and interactions. 

Participants will learn strategies to identify and address biases, fostering a more 

inclusive and equitable work environment. This module is ideal for anyone looking to 

enhance their understanding of unconscious bias and its role in creating a fair and 

supportive workplace.

These modules are available on LLZ -  Please visit https://leadershipnhs.uk.

Click to go back to the 

Contents Page.

https://leadershipnhs.uk/


20

Leadership Learning Zone (LLZ) - continued

5. Talent Management module

The Talent Management module introduces best practices for identifying and developing 

employee potential within health and care teams. Participants will learn to use tools like the 

Maximising Performance Conversation Tool and strategies for recruitment, succession 

planning, and employee motivation. This module equips leaders with the skills to assess 

team talent, implement effective interventions, and ensure long-term staff development 

and engagement, fostering a high-performing and sustainable workforce.

These modules are available on LLZ -  Please visit https://leadershipnhs.uk.

Click to go back to the 

Contents Page.

https://leadershipnhs.uk/
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Leadership Learning Zone (LLZ) - continued

6. Leading Transformation for Integrated Care

The Leading Transformation for Integrated Care modules provide leaders with the skills 

and insights needed to drive meaningful change across integrated care systems. These 

modules explore critical topics such as system leadership, improving health outcomes for 

local communities, and collaborating effectively within neighbourhoods and statutory 

partners. Participants will delve into approaches for leading recovery efforts, fostering co-

production with communities, and navigating the complexities of system-wide innovation. 

Designed for leaders involved in organisational development and transformation, these 

modules enhance the ability to think and act collaboratively, ultimately delivering better 

care for patients and communities.

These modules are available on LLZ -  Please visit https://leadershipnhs.uk.
Click to go back to the 

Contents Page.

https://leadershipnhs.uk/
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Bitesize Learning - Short guides developed by experts

Develop new skills and discover new ways to improve your experience of work 

with short guides developed by experts. Open to anyone in health and care.

Register to access modules such as Authentic Leadership, Leadership in 

Systems, Team Dynamics, Courageous Conversations, and Team Resilience, and 

take the next step in your leadership journey.

Find out more about Bitesize Learning.

Who it's for?

All staff working in health, care, local 

authorities, the voluntary sector and other 

partner organisations

Cost:

Free to access

Duration:

Approximately 30 

minutes per course

Click to go back to the 

Contents Page.

https://learninghub.leadershipacademy.nhs.uk/all-bitesize/


england.midlandsla@nhs.net

https://midlands.leadershipacademy.nhs.uk/

Thank You

                 england.midlandsla@nhs.net

 https://midlands.leadershipacademy.nhs.uk/
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mailto:england.midlandsla@nhs.net
https://midlands.leadershipacademy.nhs.uk/
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