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Welcome to Career Development 25 
Career Development is a flexible programme designed to support the 
career of Practice Nurses within the first 5 years of working in General 
Practice. The focus of the programme is developing skills in mentoring, 
education and exploring portfolio careers. 

Overview 
As primary care develops and changes to meet the growing health needs of local 
communities, it is vital that the General Practice Nurse (GPN) workforce also expands and 
develops. GPNs play an important role in care delivery within multidisciplinary teams in 
primary care particularly in relation to health promotion, screening and long-term 
condition management. As new GPNs are recruited to primary care multidisciplinary 
teams they will require support in developing expertise and capacity to deliver care in 
general practice settings.  It is anticipated that many new GPNs will have little or no 
prior experience in general practice as they may be newly qualified, moving from 
other areas of nursing into general practice settings, or returning to practice after a 
career break. We want new GPNs to quickly feel at home in general practice, 
and know that support, both professionally and personally will help to 
build skill and develop confidence. Whilst Career Start supports 
the first steps into General Practice, Career Development 
aims to build and grow a Practice Nurse’s career further. 

Career Development Nurse –  
The nurse undertaking 
the Career Development 
Programme 

Internal Support –  
The person available within practice 
for the Career Development Nurse 
to facilitate their training/support

Career Development Mentor –  
External experienced practice 
nurse supporting the Career 
Development Nurse 
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Career Development 
The Career Development programme is designed to support all 
registered nurses in general practice as well as those (practices and 
colleagues) who support them. Specifically, it will be of benefit to:

	 Nurses within the first 5 years of working in general practice

	 Nurses who are moving from other areas of nursing to a general 
practice setting

	 Nurses who are returning to practice after a career break and have 
recently registered again on the Nursing and Midwifery Council 
register

	 Employers, including GPs and Practice Managers who want their 
newly employed GPNs to grow in competence and confidence and 
to become integral to the primary health care team

How does the Career Development  
Programme work? 
Career Development is designed to be flexible and ensures the 
development of a GPN is supported. The programme will support 
different groups of GPNs wishing to explore other areas related 
to General Practice. Career Development will be tailored to meet 
specific learning needs with an individual nurse and mentor 
choosing which learning opportunity is best placed to build both 
competence and confidence. The opportunities available are listed 
below with further detail following.
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Join the Career Development Programme 
and sign the MOU 

Mentor to make contact within 2 weeks 
and arrange initial meeting 

Reflect and consider development goals

Meet with mentor 

Agree on initial action plan

Continue with Career Start as discussed with your mentor

Career Development Mentor Assigned

Career Development Journey 
Set clear 
personal 
learning 

objectives

Work in 
practice and 

collect evidence 
to  meet 

objectives

Reflect on 
personal 

learning and  
if objectives  

met

Agree with 
team how 
learning 

objectives will 
be met

Review 
progress 

made with 
mentor

Career Development does not incur a cost to 
the Practice. 

Each nurse will receive:

•	 A funded expert Career Development Mentor for 
approximately 1 hour per month

•	 Training in educating, mentoring and leadership through 
NHS Leadership Academy or contributions towards 
individual courses 

•	 Funded development time of 4hours 10minutes per week 
equating to £3,800 pro rata. 

How is Career Development funded? 
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Detailed Overview of Career Development

 Career advice and signposting  - 
General practice is a unique environment with 
diverse career opportunities. Some nurses follow 
a traditional route of developing clinically, 
others develop managerially whilst others have 
a portfolio career including research, leadership 
and more. LTH is available to provide advice or 
act as a sounding board for your career goals 
and aspirations. 

 Lincolnshire GPN Society Events  - 
Evening events held around the county with 
a meal, training and networking. A fabulous 
opportunity to meet your colleagues in a less 
formal environment whilst keeping up to date. 

 Training - There are a vast number of 
leadership, mentorship and educator courses 
available. Career Development will give you 
access to £800 to contribute towards courses but 
there are many excellent sessions which are run 
by the NHS free of charge. 

Your mentor will work closely with you to develop 
your personal action plan. 

 Project work - As part of Career 
Development, you will work towards a project 
of your choosing. This can be in the form of 
creating an education session, bringing students 
into your practice, a piece of research or creating 
a proposal for change to give a few examples. 
You will have the opportunity to share your work 
at Fellowship celebration events throughout the 
year. 

Throughout the programme: 

 A dedicated Career Development 
Mentor  - A personal mentor will be allocated to 
you. All mentor is an experienced GPN working 
within general practice in Lincolnshire. Your 
mentor will provide support and guidance in 
accordance with personal agreements (approx. 
8-14 hours per year). Your mentor can be a 
source of clinical supervision, knowledge, training 
and much more. Your mentor can also complete 
professional support. 

 Learning opportunities  - There are 
many opportunities to develop knowledge 
external to structured courses. LTH and the 
mentors can guide you to these opportunities 
which can include joining local meetings, 
observing the LMC committee, spend time 
with the ICB or visiting another practice. 
Opportunities can be personalised to your career 
stage and desires. 

 Networking opportunities  -  As an 
experienced GPN, your mentor will have 
many networks and connections throughout 
Lincolnshire and wider. You can join these 
networks and develop your own based on your 
career interests. 
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Develop coaching 
and mentoring skills 
by accessing IMPACT 
Lincs training. 

Develop leadership and 
project management skill 
through the leadership 
academy courses

Join a LTH project on a local 
or regional level e.g. attend 
career fairs for student 
nurses. Join the Career Start 
recruitment project. 

Present at the annual 
GPN conference. Share 
your proposed change or 
learning. 

Supervise and assess 
pre-registration nurses by 
becoming SSSA trained. 

Learn the primary care system 
through joining regional GPN 
meetings, working with the 
LTH nursing team.

Any topic or area you wish 
to develop after discussing 
with the LTH and Practice 
Nurse Mentor.

Example of Opportunities Available  
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Key 
contacts for 
Lincolnshire 
Training Hub 

Email:  
contact@lincolnshiretraininghub.nhs.uk         

Website:  
www.lincolnshiretraininghub.nhs.uk

 @HubLincolnshire       

 @HubLincolnshire        

 @LincsFutures 

Susan McElnea 
Business Director  

susan.mcelnea1@nhs.net

Kate Berry 
Workforce Transformation 

GP Lead 
kate.berry3@nhs.net

Kevin Thomas 
Workforce Transformation 

GP Lead 
kevin.thomas1@nhs.net

Becca Gibbon 
Workforce Transformation 

GP Lead 
r.gibbon@nhs.net

Gill Beardmore 
GPN Transformation Lead  
gillian.beardmore1@nhs.net

Ruth Pollock 
Project Manager 

ruth.pollock@nhs.net

Hannah Daniel 
Lead Nurse 

hannah.daniel2@nhs.net

Lisa Freeman 
Director of Nursing 

lisa.freeman9@nhs.net

Lucy Merrill 
Lead Clinical Educator 
lucy.merrill1@nhs.net

Helen Hughes 
Director - Education Lead 
helen.hughes52@nhs.net 7
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