
 

 
Welcome to your NHS People Promise March update bulletin 
 
The NHS People Promise is a national initiative that seeks to improve staff experience of working 
in the NHS. The themes and words that make up the People Promise have come from NHS staff 
in all roles and at all levels via staff surveys and listening exercises.  
 
More information about the NHS People Promise can be found here: NHS England » Our NHS 
People Promise.  
 
People Promise Manager Update 
 
Good news! Helen’s 12-month contract as People Promise Manager for Lincolnshire Primary Care 
has been extended until the end of June 2025. Helen’s main focal areas during this extension will 
be running cohort 3 of the Trailblazer Programme and continuation of the Stakeholder 
Engagement Working Group, Staff Engagement Drop-ins and the Staff Health and Wellbeing 
Champions Community of Practice. Ruth’s 12-month secondment as People Promise Manager 
will finish at the end of March 2025 and she will be returning to her substantive role as 
Operations and Liaison Manager at Lincolnshire Training Hub, where she looks forward to 
continuing to support the Lincolnshire Primary Care workforce. 
 
People Promise Report 
 
At the beginning of February, we submitted a report to the NHS England Midlands Workforce, 
Training and Education Directorate outlining the activities undertaken as part of the Lincolnshire 
Primary Care People Promise Exemplar programme and the resulting impact on staff experience 
and retention. A copy of the report can be found at the link below: 
 
LPC_People-Promise-Report_Jan2025.pdf 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fournhspeople%2Fonline-version%2Flfaop%2Four-nhs-people-promise%2F&data=05%7C02%7Cruth.pollock%40nhs.net%7Ca80cb8003a5848bbca7908dc60530fd2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638491157102960449%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ct%2FeaMG49AvHJ1WkF1Z74PKowgBUAqFcYXMgttvb%2BdE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fournhspeople%2Fonline-version%2Flfaop%2Four-nhs-people-promise%2F&data=05%7C02%7Cruth.pollock%40nhs.net%7Ca80cb8003a5848bbca7908dc60530fd2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638491157102960449%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ct%2FeaMG49AvHJ1WkF1Z74PKowgBUAqFcYXMgttvb%2BdE%3D&reserved=0
https://www.lincolnshiretraininghub.nhs.uk/wp-content/uploads/2025/03/LPC_People-Promise-Report_Jan2025.pdf


 

People Promise Trailblazer Programme  
 
Huge congratulations to North Thoresby Practice, East Lindsey Medical Group 
and Liquorpond Surgery who have all achieved Gold level in the People Promise 
Trailblazer Programme since our last update bulletin!  All practices have taken 
part in the F2F teambuilding and wellbeing session delivered as part of the 
Trailblazer Programme and have demonstrated evidence of at least two measures 
implemented within each of the 7 People Promise values to improve staff 
experience and retention within their organisation. 
 
Cohort 2 update: We have now completed the online Community of Practice sessions to 
help participating practices embed the accompanying People Promise resources within their 
organisation and are supporting the practices to achieve accreditation. 
 
Recruitment has now been completed for cohort 3 of the programme starting in April and Helen 
looks forward to supporting the participating practices and PCNs within this cohort. 
 
Lincolnshire Primary Care Valuing and Recognition Event 
 
On Wednesday 26th March 2025, the Primary Care Workforce Transformation 
team at Lincolnshire ICB in collaboration with Lincolnshire Training Hub 
organised a Lincolnshire Primary Care Valuing and Recognition Event at the 
Lincolnshire Showground to celebrate the hard work and dedication of staff 
working across the four pillars of Primary Care, i.e. General Practice, 
Community Pharmacy, Dentistry and Optometry. 
 
The event featured a keynote talk on team cohesion and the power of positivity 
by Michael McGrath MBE, a panel led by senior figures within each of the four Primary Care 
pillars showcasing success stories from Primary Care and increased integration between the 
pillars, key breakout workshops on the People Promise values of We Are Safe and Healthy and We 
Are Compassionate and Inclusive, a celebratory afternoon tea and the Lincolnshire Primary Care 
Staff Awards ceremony covering individual, team and long service awards. 
 
Over 200 members of Lincolnshire Primary Care staff from across the four pillars attended the 
event expertly compered by Kay Keane, the Director of the Institute of General Practice 
Management. 
 



 

For a full list of award winners and photos from the event, go to: Primary Care Valuing and 
Recognition Event - Lincolnshire Training Hub 
 
Lincolnshire Primary Care Saying Thank You Campaign 
 
A total of 1140 messages of thanks have been submitted by patients as part of 
the “Lincolnshire Primary Care Saying Thank You Campaign” which ran 
between November 2024 and March 2025. Reading the messages has been 
truly heartwarming and it has been wonderful to see the volume of gratitude 
for the work you all do within Lincolnshire Primary Care. We hope that the 
messages have provided participating practices with a boost in these 
challenging times.  
 
Further information on the campaign, including background and evaluation, can be found here: 
LPC_Thank-you-Campaign-Booklet_MAR2025-B-soft-copy.pdf 
 
We have added up all messages received via the QR code and also via hard copy forms and the 
winner of the campaign is…. (drum roll please) 
 
Birchwood Medical Practice! Birchwood Medical Practice received an impressive 452 messages 
of thanks from patients, which was both the highest overall number of messages received and 
the highest when adjusted for patient list size. Congratulations!  
 
We also have a runner up, which is…. 
 
Long Bennington Medical Centre! Long Bennington Medical Centre received 193 messages of 
thanks from patients, which was the second highest overall number of messages received and 
also the second highest when adjusted for patient list size. Congratulations to you too! 
 
Although the Lincolnshire Primary Care Saying Thank You Campaign has now come to an end, 
practices can continue to encourage patients to thank staff for the care they receive by promoting 
the Friends and Family test, encouraging patients to leave messages of thanks to hang on a 
gratitude board or tree in reception or by creating a QR code of their own to allow patients to 
leave messages of thanks. A roller banner design highlighting the importance and impact of a 
simple thank you has been sent to practices who participated in the campaign. If you have not 
received the roller banner design and would like a copy, please contact Helen via the email 
address at the end of this bulletin. 
 

https://www.lincolnshiretraininghub.nhs.uk/primary-care-valuing-and-recognition-event/
https://www.lincolnshiretraininghub.nhs.uk/primary-care-valuing-and-recognition-event/
https://www.lincolnshiretraininghub.nhs.uk/wp-content/uploads/2025/03/LPC_Thank-you-Campaign-Booklet_MAR2025-B-soft-copy.pdf


 

Primary Care Photography and Video Campaign 
 
Videos recorded as part of the Primary Care Photography and Video Campaign 
are in the editing stage and will be available shortly. This project conducted in 
collaboration with Lincolnshire County Council will showcase and promote 
careers in healthcare across Lincolnshire, as well as providing us with a library 
of photos to use in future comms to make them more relevant to you and 
your roles.  
 
Wellbeing Webinar for Receptionists and Care Navigators and Accompanying Resource Booklet 
 
We are pleased to announce that bookings are now open for the next wellbeing webinar for 
receptionists and care navigators funded as part of the People Promise 
programme. The webinar will be taking place on Tuesday 29th April 2pm-
3pm via Teams. Join Dr Helen Garr to learn how to become a stress 
superhero! Funded places can be booked under 29th April at the 
following link: https://www.lincolnshiretraininghub.nhs.uk/training-and-
events/current-courses-and-events/ 
 
Dr Helen Garr has also produced an interactive wellbeing resource 
manual to make the training delivered in the webinars sustainable. The 
manual contains lots of practical information, personalised wellbeing plans and signposting to 
further resources. This manual has been sent to all practice managers via email. Please do 
contact Ruth or Helen at the email addresses below if you would like a copy. 
 
Staff Health and Wellbeing Champions Network 
 
The NHS People Plan outlines the ambition to enable NHS organisations 
to create cultures of wellbeing across their organisations through 
encouraging wellbeing conversations and the introduction of networks of 
health and wellbeing champions. 
 
Our first Staff Health and Wellbeing Champion Community of Practice 
meeting took place last week with good attendance from practices across 
Lincolnshire. We discussed the importance and value of having a Staff 
Health and Wellbeing Champion in each organisation to promote, identify 
and signpost colleagues to local and national health and wellbeing 
support offers. All staff interested in becoming a Staff Health and Wellbeing Champion have been 

https://www.lincolnshiretraininghub.nhs.uk/training-and-events/current-courses-and-events/
https://www.lincolnshiretraininghub.nhs.uk/training-and-events/current-courses-and-events/
https://www.england.nhs.uk/publication/we-are-the-nhs-people-plan-for-2020-21-action-for-us-all/


 

asked to complete the NHS England Health and Wellbeing Champion e-learning module. Once 
this has been completed, they will be issued with a digital badge that can be added to their email 
signature to raise awareness of their role as Staff Health and Wellbeing Champion.  
 
If you were not at the above meeting but would be interested in becoming a Staff Health and 
Wellbeing Champion for your practice, please contact Helen via the email address below. 
 
The next Community of Practice session will take place on Wednesday 30th April 11am-12pm. For 
the Teams link, please contact Helen via the email address below. 
 
Library of People Promise Resources 
 
A reminder that a library of resources to help practices and PCNs implement and embed the 7 
NHS People Promise values is available on the Lincolnshire Training Hub website, the Primary 
Care intranet and the One Workforce website at the links below.  

 
 
https://www.lincolnshiretraininghub.nhs.uk/resources/#1714464178811-dc9b64db-214b 
https://nhs.sharepoint.com/sites/71E_NHSLincolnshirePrimaryCare/SitePages/The-NHS-People-
Promise.aspx 
https://www.oneworkforcelincs.co.uk/retain/retention/nhs-people-promise/primary-care-
people-promise 
 
 
 
 
Upcoming People Promise Dates for your Diary 
 

- Tuesday 29th April 2pm-3pm. Stress Superhero wellbeing webinar for receptionists and 
care navigators. To book your funded place, go to: Support and training in primary care - 
Lincolnshire Training Hub 

- Wednesday 30th April 11am-12pm: Staff Health and Wellbeing Champion Community of 
Practice session. For the Teams link, please contact Helen via the email address below. 

 
Listening to Your Voice 
 
We would love to hear from you about the great things you are doing in your practices and PCNs 
that align to one, some or all of the 7 elements of the NHS People Promise. Please get in touch 

https://www.lincolnshiretraininghub.nhs.uk/resources/#1714464178811-dc9b64db-214b
https://nhs.sharepoint.com/sites/71E_NHSLincolnshirePrimaryCare/SitePages/The-NHS-People-Promise.aspx
https://nhs.sharepoint.com/sites/71E_NHSLincolnshirePrimaryCare/SitePages/The-NHS-People-Promise.aspx
https://www.oneworkforcelincs.co.uk/retain/retention/nhs-people-promise/primary-care-people-promise
https://www.oneworkforcelincs.co.uk/retain/retention/nhs-people-promise/primary-care-people-promise
https://www.lincolnshiretraininghub.nhs.uk/training-and-events/current-courses-and-events/
https://www.lincolnshiretraininghub.nhs.uk/training-and-events/current-courses-and-events/


 

with Helen via the email address below. Similarly, if you have any feedback on this bulletin, or 
suggestions for improvement, please do let us know. 
 
Best wishes, 
Helen and Ruth 
 

                            
Helen Ashwell    Ruth Pollock 
Helen.ashwell2@nhs.net Ruth.pollock@nhs.net 

mailto:Helen.ashwell2@nhs.net
mailto:Ruth.pollock@nhs.net

