
 

 

Welcome to your NHS People Promise August Update 
Bulletin 

 
 
The NHS People Promise is a national initiative that seeks to improve staff experience of 
working in the NHS. The themes and words that make up the People Promise have come 
from NHS staff in all roles and at all levels via staff surveys and listening exercises.  
 
More information about the NHS People Promise can be found here: NHS England » Our 
NHS People Promise.  
 
 
 

 
 

We Are a Team 
 
 
 
 
 
People Promise Trailblazers Programme 

 
  

 
We’re delighted to say that our fourth cohort to 
the programme is now underway – with 
membership from Marsh Medical Practice near 

Louth, The Surgery, Willingham-by-Stow near Gainsborough and Moulton Medical Centre 
near Spalding – it’s great getting to know you all! 
 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fournhspeople%2Fonline-version%2Flfaop%2Four-nhs-people-promise%2F&data=05%7C02%7Cruth.pollock%40nhs.net%7Ca80cb8003a5848bbca7908dc60530fd2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638491157102960449%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ct%2FeaMG49AvHJ1WkF1Z74PKowgBUAqFcYXMgttvb%2BdE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.england.nhs.uk%2Fournhspeople%2Fonline-version%2Flfaop%2Four-nhs-people-promise%2F&data=05%7C02%7Cruth.pollock%40nhs.net%7Ca80cb8003a5848bbca7908dc60530fd2%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638491157102960449%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ct%2FeaMG49AvHJ1WkF1Z74PKowgBUAqFcYXMgttvb%2BdE%3D&reserved=0


 

We are receiving a lot of interest about our programme from our NHSE colleagues and 
services, which is fantastic news - a huge thank you to for your continued interest, 
involvement, and participation.   
 
Our People Promise Trailblazer Practice’s and PCN leads have been amazing in 
presenting and illustrating their People Promise service improvements. 
 
For more information on the case studies and a flavour of the Practice’s and PCN’s 
evolving initiatives: What is People Promise? - Lincolnshire Training Hub 
 
If you are interested in joining our fifth cohort in late Autumn, please contact Helen 
via the email address below.  

 
 

 
People Promise in Primary Care 

 
Please see below information from NHSE Midlands Workforce Retention and 
People Promise Lead, Carol Yassin:   
 
To achieve our aim of extending the People Promise into Primary Care and General 
Practice, in particular, the national retention team recently held a People Promise 
Workshop (General Practice) on 17 July 2025.  It was a great session which introduced 
the People Promise in General Practice and showcased a case study from our 
Lincolnshire ICB Primary Care colleagues, as well as contributions from The Hub Plus 
Derbyshire, both of which participated in our Cohort 2 People Promise Exemplar 
Programme. 
 
Please do access the slides and recording here: NHS Futures Retention 

 
There will also be a follow-up session on 30 September 2025 (11am to 12noon).  This 
workshop aims to support implementation within General Practice as well as peer 
learning and solution sharing.  To attend, please sign up here.  
 
 
 
 
 
 

https://www.lincolnshiretraininghub.nhs.uk/what-is-people-promise/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffuture.nhs.uk%2Fretention%2Fview%3FobjectId%3D65302960&data=05%7C02%7Cc.yassein%40nhs.net%7C1e34d552cc4f4add88e108ddc6025787%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638884435631690117%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=PylH%2BECZRVItQ8HUy4YM8d5pwYUzsyvi3RfQBtNyW%2BQ%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.events.england.nhs.uk%2Fevents%2Fpeople-promise-workshop-2-general-practice&data=05%7C02%7Cc.yassein%40nhs.net%7C1e34d552cc4f4add88e108ddc6025787%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638884435631733308%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=X8m8L0NMeqjMeHgw6%2BBVRX%2B0dtfBsEwpHxATYGe18Mo%3D&reserved=0


 

 

We Each Have a Voice That Counts 

 
 
 
 
 

 
Stakeholder Engagement Working Group (Bi-monthly) 
 
 
Our Stakeholder Engagement Working Group took place on Thursday 21 August on MS 
Teams, with great involvement from staff across our system. During this meeting 
discussions and actions included raising more awareness on winter preparedness and 
the health and wellbeing of our workforce, the Sexual Safety Charter and the experiences 
and service improvement initiatives of practices and PCNs taking part in the People 
Promise Trailblazers programme.  
 
If you are interested in attending our next group in October, please contact Helen 
via the email address below. 
 

 

Our Shared Agreement  

Below is information from Alison Smith, 
Workforce Development Lead, It’s All About 
People 

Our Shared Agreement is a movement that’s 
shaping the future of health and care in 
Lincolnshire. 

Here are some key things to know about Our Shared Agreement: 

 It’s a key part of both the Better Lives Lincolnshire Integrated Care Partnership 
Strategy and the NHS Lincolnshire Joint Forward Plan (2023–2028). These plans 



 

highlight how important it is to build better relationships between health and care 
services and the people who use them - including you and your team. 

 It was officially launched in July 2024 at the It’s All About People Conference 

 It was co-created by health and care professionals working side by side with 
people who have lived experience of using services. 

 It puts a strong focus on the wellbeing of our workforce, encouraging us all to 
support one another in line with the NHS People Promise 

At its heart, Our Shared Agreement is built on Five Foundations, simple, powerful 
principles that help strengthen connections between individuals, communities, and the 

health and care system. 

This is Lincolnshire’s social movement for system change, closely aligned with the goals 
of the Government’s 10-Year Health Plan for England. 

But we’re not just waiting around for change - we’re making it happen. Our Shared 
Agreement gives us the permission, tools, and confidence to take action. 

Want to know how Our Shared Agreement connects to your day-to-day work? 

Curious about the difference it’s already making to the people of Lincolnshire, to teams 
like yours, and to the wider health and care system? Find out more here: 
https://www.itsallaboutpeople.info/our-shared-agreement-2 

And watch this space for new tools and resources coming soon, including a short video 
you can use in team meetings, training, or as part of your induction. 

Let’s keep building a health and care system that works with people. 

 
 
 
 

 
 
 
 
 
 

https://www.itsallaboutpeople.info/our-shared-agreement-2


 

 

We Are Safe and Healthy 
 

 
 
 
Staff Health and Wellbeing Champions Community of 
Practice Network 

The NHS People Plan outlines the ambition to enable NHS 
organisations to create cultures of wellbeing across their 
organisations through encouraging wellbeing conversations and the 
introduction of networks of health and wellbeing champions. 

Our last Staff Health and Wellbeing Champion Community of Practice 
meeting took place on 16 July, where discussion themes included sharing health and 
wellbeing activities that are going well, identifying current staff support services available 
to staff, social media and digital networks and boundary setting and introducing the NHS 
England 7 Health and Wellbeing Framework elements.  
 
To date, we have 9 Staff Health and Wellbeing Champions who have completed the 
Health and Wellbeing Champion Training via e- learning for healthcare (e-lfh) and 
registered with NHS England - Health and Wellbeing Champions Futures network. 
 
Please click here What is People Promise? - Lincolnshire Training Hub  to see the latest 
NHSE health and wellbeing newsletter - CONNECT, featuring our community of practice.  
 
Our next Community of Practice session is on Wednesday 17 September, 11am to 
12pm. 

 
If you are interested in attending or becoming a Staff Health and Wellbeing 
Champion for your practice or service, please contact Helen via the email address 
below. 

 
 

 
 
 

https://www.england.nhs.uk/publication/we-are-the-nhs-people-plan-for-2020-21-action-for-us-all/
https://www.lincolnshiretraininghub.nhs.uk/what-is-people-promise/


 

 
Winter Preparedness – Supporting the Health and Wellbeing of our Staff 
 
 
Temporary Staffing Support for Primary Care  
   
The decision was made in Autumn 2024 by the membership of the Primary Care People 
Group (PCPG) not to renew the ICB Lantum temporary staffing contract due to overall 
cost versus low usage in the county. However, individual practices/PCNs can still use 
Lantum to supply staff, it will just cost you slightly more (up from 1% to a 10% admin 
charge). In addition, the informal ‘Hello Locum’ WhatsApp group has large numbers of 
GPs registered and available for locum shifts and we are exploring alternative options for 
a more robust solution to cover all staff groups. Chris Scard – Wider Workforce Lead 
(Lincs ICS) is available during normal office hours to assist with any temporary staffing/ 
locum queries, and can help with finding agencies, rate negotiations, compliance, and 
legal matters for all types of temporary worker whether bank or agency.  
You can contact him at:  Chris.scard@nhs.net or 07583 131239  
 
 
Lincolnshire Training Hub Enhanced Primary Care Health and Wellbeing Offer 

  

Self-care is important. We recognise that the last few years have brought unprecedented 
challenges which have inevitably affected many people’s health and wellbeing. 
Lincolnshire Training Hub has collated an enhanced Primary Care health and wellbeing 
offer with system-wide services and resources to help you as valued members of the 
Primary Care workforce. The offer includes health and wellbeing apps, workshops, 
helplines, podcasts and more. 
  
For further details, go to: Health & Wellbeing - Lincolnshire Training Hub 
 
 

 
 
 
 
 

mailto:Chris.scard@nhs.net
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.lincolnshiretraininghub.nhs.uk%2Fhealth-wellbeing%2F&data=05%7C02%7Chelen.ashwell2%40nhs.net%7Cf76e073216d34a149d8708dde5571079%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638918884293435590%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=GhXsfjl%2FqJJ2066mHrMppnHMPJV7SVc7kDVtB54%2B2%2Fc%3D&reserved=0


 

 
 
We Are Compassionate and Inclusive  
 
 
 
Introducing the Primary Care Armed Forces and 

Families Network (PCAFFN)   
  
 
We are proud to announce the launch of the Primary Care 
Armed Forces and Families Network (PCAFFN) in Lincolnshire, a 

dedicated initiative designed to support serving Armed Forces 
members, veterans and their families within our primary care system 
and local communities. 
  
Drawing on over two decades of military experience, PCAFFN aims 
to unite and empower our Armed Forces community by fostering a supportive 
environment where members can share experiences, offer mutual guidance, and access 
tailored resources. The network promotes forces-friendly practices, enhances 

continuity of care and advocates for the unique needs of those who serve. 
  
With strong collaboration across NHS Lincolnshire and other key primary care partners, 
PCAFFN is building a resilient and compassionate community, one that ensures our 
Armed Forces personnel, and their families receive the recognition, support, and care 
they deserve. 
  
To get involved or learn more, please contact the leadership team on: 
licb.primarycareforcesnetwork@nhs.net 
  

 
Connected Cultures 
 
The One Lincolnshire Connected Cultures network is for Race, Ethnicity and Cultural 
Heritage staff and volunteers. Allies are also welcome.  
  

mailto:licb.primarycareforcesnetwork@nhs.net


 

Please watch the video of the chair of the network Yuen Toh, talking about "The 
Importance of Networks and why to join". 
 
I have attached a flyer to advertise this meeting and the links to the meetings are below: - 
Wednesday 24th September – 12:30 – 13:30 -  Join the meeting now 
Wednesday 26th November – 12:30 – 13:30 -  Join the meeting now 

 
The links to join the meetings can also be found here. 
If you would like more information about Connected Cultures, please 
contact yuen.toh@nhs.net   
 
 

Culture and Leadership Programme       

NHS England’s culture and leadership programme provides opportunities for 
organisations to understand their own culture using evidence-based tools, develop 
tailored leadership strategies and deliver cultural change. All primary care staff are 
encouraged to Sign up for the Nurturing compassionate and inclusive cultures course to 
find out more. 

Book your place and join the Online Learning Event: Turning Data into Action, designed 
to equip NHS leaders with the tools to transform workforce and organisational data into 
cultural change. Join the virtual culture community of practice to share any culture 
change endeavours. 

 

We Are Always Learning 

 

Motivational Interviewing Training  

It’s All About People colleagues are pleased to inform you that there 
are more dates available for their Motivational Interviewing Training: 

 Thursday 18th September 

 Wednesday 15th October 

 Tuesday 18th November 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oneworkforcelincs.co.uk%2Fvalue%2Fbelonging%2Fsystem-networks%2Fconnected-cultures-network&data=05%7C02%7Chelen.ashwell2%40nhs.net%7C583c555ca78b4b16404e08dda9797fa5%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638853061500751217%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Jtj9%2F%2BVKxCPGMaOBQOTzWS00GG5d1kJFPgpSX5zNKZI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZDRhM2RlZTktYmRjMy00NTNiLWE1MWEtNGEwNjc1YWQ4ZWNm%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%252244a4cddd-63e7-4f30-b618-5d79d31f29ae%2522%257d&data=05%7C02%7Chelen.ashwell2%40nhs.net%7C583c555ca78b4b16404e08dda9797fa5%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638853061500797361%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zBGPiusmQ3J7YVdsBUNwxntpVYDKMQAM0ZlNeE3gWrU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_M2EwY2UwNDMtZWE3MC00ODJmLTg3N2ItMjVlNjdkMmRmMjIy%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%252244a4cddd-63e7-4f30-b618-5d79d31f29ae%2522%257d&data=05%7C02%7Chelen.ashwell2%40nhs.net%7C583c555ca78b4b16404e08dda9797fa5%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638853061500818161%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g5bU4cQJ3gt5h6z%2B5xXsRN5y7LWmIbSfPuOcofFj0yY%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oneworkforcelincs.co.uk%2Fvalue%2Fbelonging%2Fsystem-networks&data=05%7C02%7Chelen.ashwell2%40nhs.net%7C583c555ca78b4b16404e08dda9797fa5%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638853061500835739%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OLPnXTv6%2B91MTpbvwsdunIwI3%2B8ScE7Au3ZULPG%2B3Nc%3D&reserved=0
mailto:yuen.toh@nhs.net
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycarebulletin.cmail20.com%2Ft%2Fd-l-sdjnul-iluyyudjih-d%2F&data=05%7C02%7Chelen.ashwell2%40nhs.net%7C43ede2cc27bf4c193cab08dd7bedf494%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638802984124912476%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NvqyckcBLHhoqwwPvDAbQJR8fBgTnxVrmjQrgBXQcik%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycarebulletin.cmail20.com%2Ft%2Fd-l-sdjnul-iluyyudjih-h%2F&data=05%7C02%7Chelen.ashwell2%40nhs.net%7C43ede2cc27bf4c193cab08dd7bedf494%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638802984124926687%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XpDRQ2zi84IT6fmNBQbLOXye6h2bYv4kjknCAoIyRHQ%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycarebulletin.cmail20.com%2Ft%2Fd-l-sdjnul-iluyyudjih-k%2F&data=05%7C02%7Chelen.ashwell2%40nhs.net%7C43ede2cc27bf4c193cab08dd7bedf494%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638802984124940185%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JTtVVwf769sFdLMPqbYBjjv13NKxp36R%2F0fqLpkXmEw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprimarycarebulletin.cmail20.com%2Ft%2Fd-l-sdjnul-iluyyudjih-u%2F&data=05%7C02%7Chelen.ashwell2%40nhs.net%7C43ede2cc27bf4c193cab08dd7bedf494%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638802984124953340%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VJH5BPSydlN26PVa8llp678GhhVfR8F7qx6rEMqjmAw%3D&reserved=0


 

This interactive session offers a practical introduction to the core principles and 
techniques of Motivational Interviewing – a style of communication that uses a guiding 
and reflective approach to engage with people, clarify their strengths and aspirations, 
utilise their own motivations for change, and promote independence in decision-making. 

Places are limited and tend to fill quickly, so early registration is encouraged. 
If you or your colleagues would like to join, please get in touch or sign up with the 
Training Hub here Support and training in primary care - Lincolnshire Training Hub . We 
look forward to seeing you there!’ 
  
 
Your Thoughts and Ideas 
 

We would love to hear from you about the great things you are doing in your practices, 
PCNs and services that align to one, some or all of the 7 elements of the NHS People 
Promise. Please contact Helen via the email address below. Similarly, if you have any 
feedback on this bulletin, or suggestions for improvement, please do let us know. 
 
Best wishes, 
Helen  

 
                            
   
 
Helen Ashwell - Helen.ashwell2@nhs.net  

https://www.lincolnshiretraininghub.nhs.uk/training-and-events/current-courses-and-events/
mailto:Helen.ashwell2@nhs.net

