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The Problem 
Over £1 billion has been invested in ARRS since 2019, recruiting more than 34,000 
staff nationally. However, significant challenges remain: 

No funding allocated for supervision or training within the ARRS scheme itself 

The first two years carry the highest attrition risk, with poor supervision, isolation, 
and lack of career progression cited as key challenges 

Each staff member lost costs £12,000+ to replace — representing lost investment, 
lost capacity, and lost continuity of care. 

The Solution 
Structured preceptorship is nationally recognised as a core retention strategy. AHP 
Career Start: 

Supports the transition from competence to confident, autonomous practice 

Provides supervision, feedback, and protected learning time 

Reduces stress, increases belonging, and improves job satisfaction 

Protects the recruitment investment already made and builds a sustainable, skilled 
primary care workforce 

 



Proven Track Record 
AHP Career Start builds directly on the success of established programmes: 

Nursing Career Start 

85% of participants retained in primary care after 2 years. Beginning as Nursing 
Fellowships in 2018, updated to Career Start in 2021, and expanded to include 
Nursing Associates in 2022. 

Paramedic Preceptorship 

ZERO attrition of Paramedics in Lincolnshire Primary Care. Introduced in 2024, the 
programme has demonstrated exceptional retention through structured mentorship 
and up to £2,000 learning investment. 

 

 

 



Who Is AHP Career Start For? 
Any AHP new to primary care (within 12 months) is eligible to join the 
programme. It can be combined with the FCP Roadmap, and PCNs/Practices can 
use it as a recruitment tool to attract high-quality candidates. 

The AHP can be directly employed by a practice or PCN or could be employed 
through the ARR programme.  

Programme Structure 
The 12-month programme follows a structured pathway: 

Weeks 1–2: Mentor and mentee connect 

Month 1: First meeting and action plan creation 

Months 1–2: Review initial training completed 

Months 2–11: Continue monthly meetings and execute action plan 

Month 12: Final review and reflection 

 

 



What’s Included 

Training and Learning (up to £1,000) 

Flexible training courses tailored to each person and role. Opportunities include: 
learning about the wider primary care system with LTH, leading or joining projects, 
developing leadership skills through NHS Leadership Academy, attending 
conferences and networking events, and developing coaching and mentoring skills. 

Dedicated Mentorship 

Monthly 1:1 sessions with a dedicated AHP mentor (online or face-to-face). 
Protected time in a supportive, secure environment separate from the employer. 
Sessions include action planning, career coaching, and pastoral support. Mentorship 
agreements run for 6 or 12 months with careful mentor matching. 

Ongoing Support 

Monthly lunch and learn events, dedicated “Society” support, advice on 
preceptorship, and a collaborative approach throughout. 

 



Becoming a Mentor 
We need experienced AHPs to support the next generation.  
The mentor role involves: 

 Supporting preceptees and encouraging reflective practice 

 Building confidence and providing honest feedback 

 Helping to draw and maintain boundaries and adapt to new environments 

Mentor Commitment 

Attend initial mentor/coaching training provided by LTH 

Maintain regular contact with mentees and with LTH 

Attend monthly mentorship clinical supervision meetings where possible 

Maintain own professional development and escalate any concerns 

Why We Need You As Mentors 
The primary care AHP workforce needs to grow, and new AHPs need support. Your 
experience will provide a growth environment, the mentor role will bring you 
satisfaction and build your confidence, and the confidence of others. 

Get In Touch 
Contact us if you: 

Wish to become a mentor 

Want to join the programme as a preceptee 

Have an employee who would benefit 

Or simply wish to hear more! 

Email: Contact@LincolnshireTrainingHub.nhs.uk 

FCP ePortfolio: https://advanced-practice.hee.nhs.uk/our-work/eportfolio-route/ 


