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BACKGROUND 

1.1 CONTEXT 

NHS England policy stipulates that every individual resident in the United Kingdom -Legally 

or not -is entitled to registration with a GP. 

1.2 PROBLEM 

Doctors of the world which is a charity that advocates migrant health did a survey and found 

out that a large number of GP Practices were not adhering to this and were turning away 

migrants for lack of ID Documentation, evidence of place of Abode etc. 

The safe surgery initiative was birthed to spread the word of this policy to promote 

inclusivity and reduce inequalities in the vulnerable migrant population. 

1.3 IMPACT OF PROBLEM    

It was noted from DOTW report that very many migrants could not attend GP surgery as not 

registered and this meant chronic diseases could not be monitored, no vaccinations given, 

greater pressure on the Accidents/Emergency unit. 

1.4 PROJECT OBJECTIVES 

To spread the word of the safe surgery initiative across the practice and PCN, scrutinize 

practice policy on registration, train staff on Inclusion Health and making the surgery migrant 

friendly. 

Project was largely successful but encountered some challenges. 

2 PEOPLE AND INVOLVEMENT 

The safe surgery Initiative involved almost every staff group as teachings was organised for 

Reception, non-clinical team as well as Clinicians. 

 

3 APPROACH     

Initially the approach was to find out the level of knowledge of the safe surgery initiative 

as well as the Demographics of the area then I went through the practice policy on new 

registration. This was after doing the online course on the safe surgery project. 

I took this approach as I needed to gauge if this was a worthwhile project which would  

add value to the practice and PCN . 



 

4 BENEFITS 

-Create Awareness of the challenges face by vulnerable migrants in accessing healthcare 

-Make the surgery Migrant friendly  

-Educate community on patient right to GP Registration 

-Encourage more patient engagement with practice 

 

5 DELIVERABLES 

Mostly Intangible and include 

- Completion on safe surgery initiative online course 

-Completion of peer-to peer safe surgery teaching in 3parts across all the staff group 

-Establishing the surgery as a safe surgery, putting this out on our website and making a 

Facebook Blog on it . 

-Encouraging better understanding of challenges of migrants and creating a welcoming 

environment for them. 

 

6 OUTCOMES/IMPACT 

    Following the completion of this project there was increased awareness of the safe 

surgery initiative in the surgery across staff groups. 

Patients engaged on the Facebook blog about what this meant for our community. 

The PCN had one more surgery that was a safe surgery thereby spreading the word the 

PCN is migrant friendly. 

 

7 LESSONS LEARNT 

-Majority of Healthcare personnels have no clue about migrant health and how to 

improve access to healthcare. Many do not care about this either. 

 

-No system in place to quantify how many migrants without adequate documentation or 

who have been refused registration for whatever reason. 

-Except certain online courses are made mandatory for staff, most would not engage . 

 

8 RECOMMENDATION/NEXT STEPS 

   Our PCN comprises of about 7 practices and 6 are now safe surgeries, there was limited 

time to engage the last practice but my recommendation would be to encourage 

completion of the safe surgery initiative at this practice so we will be a SAFE PCN and this 

will lead to creating more programmes at PCN level with concerted effort to improve 

migrant health across the PCN. 

    

 

 

 


