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Background

The Trailblazer Fellowship is a 12-month programme facilitated by NHSE in collaboration with Training

Hubs and individual host employers. The programme enables motivated Primary Care clinical staff
with an interest in the fields of deprivation and health inequalities to develop the skills, knowledge,
experience and resilience required to stay working in practices in areas of socio-economic deprivation,

as well as helping practices in under-resourced areas to recruit and retain clinicians.

The Trailblazer programme started in 2018 in Yorkshire and the Humber and was closely modelled
on the Deep End pioneer scheme in Scotland. In 2020, the programme was expanded to other parts
of England, including the Midlands. Initially available to GPs only, in 2024 the programme became

multidisciplinary and was opened up to other clinical staff working in Primary Care.

Lincolnshire Training Hub (LTH) has been involved in the programme for over 5 years, with the number
of Trailblazer fellows growing from 1in 2020 to 5 in 2024.

2024/2025 Lincolnshire
Primary Care Trailblazer
Fellowship Programme

Following the annual allocation of Trailblazer fellowship places by NHSE, LTH successfully

recruited its full complement of 5 Trailblazer fellows for a September 2024 start. The fellows

were spread geographically across Lincolnshire and consisted of 3 GPs, one Advanced Nurse

Practitioner and one Physiotherapist.

All Trailblazer fellows received 2 sessions a week of funded protected time in which to carry out

project work focused on the care of vulnerable/marginalised groups and/or tackling health

inequalities, with the aim of leaving a legacy for their practice, PCN and the wider Lincolnshire

Primary Care system. They were supported by a dedicated LTH GP mentor to guide and

advise them throughout the fellowship programme, as well as by a dedicated member of the

Lincolnshire ICB Health Inequalities team to provide support specifically in the area of health

inequalities. All Trailblazer fellows were invited to a monthly programme of online educational

talks organised by LTH for all Lincolnshire Primary Care fellows and preceptees, as well

as 6-monthly face-to-face fellowship/preceptorship teaching and networking events, and

quarterly catch-ups specifically for Trailblazer fellows.

As in previous years, the 2024/2025 Trailblazer
Fellowship programme was supported by a
national programme of education provided by
Fairhealth, a registered charity that has been
developed and maintained by front line Primary

Care professionals since its inception.

In addition to the education programme
provided by Fairhealth, the programme was
complemented by a regional peer support
network and sharing platform facilitated by
Herefordshire and Worcestershire Training Hub.
All fellows were also invited to the national

Trailblazer Fellowship conference.

Each Trailblazer fellow was able to claim a CPD
bursary of up to £4000 for training or learning
to further their skills and knowledge in relevant
areas as part of the fellowship programme. In
2024/2025, fellows used this bursary to fund
attendance at the national RCGP conference,
project management training, the RCGP-
accredited Certificate in the Management of
Alcohol Problems in Primary Care, the Certificate
in the Management of Drug Misuse Part 1,
Introduction to Motivational Interviewing and

Advanced Motivational Interviewing.
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Individual Fellowship Reports

Each Trailblazer fellow was asked to produce a final report outlining the project work
undertaken as part of their fellowship programme in order to encourage the further rollout of

their improvement initiatives and accompanying resources across Lincolnshire Primary Care.

An overview of each of the fellows’ projects is set out below. To read the full reports,

please go to:

Breast Cancer Screening Uptake Safe Surgery Initiative Project

Improvement Programme Project

Spread the word of the Safe Surgery initiative

Improve recall accuracy across the practice and PCN

NHS Cervical Screening and NHS Breast Screening
Uptake Improvement Project

- Address barriers to screening while building sustainable capacity for ongoing
improvement
- Focus on education for registered smear takers across the county due to a significant

number of screening errors

- Targeted educational sessions on UK cervical screening protocols

- Comprehensive information on HPV vaccination and screening benefits

- Training on accessing NHS preventive services

- Walk-in cervical screening sessions at the local hospital (workplace location with on-site

accommodation for many participants)

Identify barriers to attendance
Increase patient awareness
Improve breast screening uptake through

targeted interventions

Validated recall list (reduced from 440 to 285)
Patient survey with 96 responses

SMS and letter campaigns

Staff briefings

Multilingual leaflets, posters, and a patient-

awareness video

Overdue screening cohort reduced by 10.9%
(from 285 to 254)

Data accuracy improved significantly, patient
engagement increased, and sustainable recall

processes were established

Scrutinize practice policy on registration
Train staff on Inclusion Health

Make the surgery migrant friendly

Completion of safe surgery initiative

online course

Completion of peer-to peer safe surgery
teaching in 3 parts across all the staff group
Establishing the surgery as a safe surgery,
putting this out on our website and making a
Facebook Blog on it

Encouraging better understanding of
challenges of migrants and creating a

welcoming environment for them

Increased awareness of the safe surgery
initiative in the surgery across staff groups.
Patients engaged on the Facebook blog about
what this meant for our community.

The PCN had one more surgery that was a
safe surgery thereby spreading the word that
the PCN is migrant friendly

- Electronic message sent to invite outstanding patients

Non-attenders sent a letter from surgery on pink paper

MECC personal conversation at other appointments from all clinicians

356 undertook cervical screening during the fellowship programme

Numbers from QOF data very positive: 865 women under 50 screened in this 3-year
screening cycle / 1005 eligible, showing a rate of 86% with 140 remaining before end of
QOF year March 2026

38 attended 2 Saturday drop-in clinics based at the practice

7 attended hospital drop-in clinic

Collaborative working with the secondary care team: positive feedback

Part of the transgender initial national pilot

Successfully implemented transgender-inclusivity within the practice

Staff members completed training programme

At least 2 transgender patients accessed screening through new pathway

Protocol adopted as standard practice across the service

Ongoing cervical screening updates with dissemination of training material, ongoing
increase in numbers of staff members completed training

Improved patients’ experience not having to potentially be rescreened

Reduction in unnecessary patient recalls

Accurate database of registered smear takers

Radio presentation

Health promotion materials produced
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https://www.lincolnshiretraininghub.nhs.uk/professional-development/fellowships/#1760010016792-9d569
https://www.lincolnshiretraininghub.nhs.uk/professional-development/fellowships/#1760010016792-9d569

Improving Knowledge and Care in Alcohol and Substance Misuse Project

Improve personal knowledge and consultation
skills in the diagnosis and management of
alcohol and substance misuse to benefit the
practice population

Improve the knowledge and consultation skills
of other doctors and members of the MDT

in the diagnosis and management of alcohol
and substance misuse to benefit the wider
PCN and Lincoln area

Establish the practice’s aptitude for
identification, assessment and initial

management of those with alcohol misuse

Development of teaching materials

Presentation of audit findings

Teaching sessions had a positive impact on the
knowledge and understanding of healthcare
professionals who will regularly encounter
and often help treat patients with substance
and alcohol misuse. This is expected to aid in
the identification and management of these
patients and improve their long-term health
outcomes
Positive feedback from teaching sessions
Since delivering my teaching | will often have
registrars and nurses come to me to ask for
advice on patients with alcohol and substance
misuse and | am much more confident in
guiding and recommending courses of action
for them
- These staff have already implemented
significant parts of the management
and advice from my teaching,
which is something that was not
demonstrated in my audit which
looked back at consultations

before the teaching took place

Sam Cheffins, Physiotherapist,
Four Counties PCN

Digital Inclusion Project

Project Objectives
Identify and map digital support services within the practice’s catchment area
Develop a simple, accessible directory for both staff and patients
Establish partnerships with local charities to provide digital support, including in-home
visits if required
Run digital drop-in sessions at the practice in collaboration with a local charity
representative
Gather patient feedback on digital inclusion and needs via a survey

Create an outreach team to provide digital support for housebound patients

Deliverables
Creation of a digital support directory for staff and patients
Running of digital drop-in sessions in collaboration with a local charity
Delivery of a patient survey to gather insights into digital needs and barriers

Groundwork for development of an outreach team for housebound patients

Outcomes / Impacts
Practical benefits for patients, staff, and the wider system
Patients who attended drop-in sessions reported greater confidence in using the
online consultation platform and other digital tools, helping them access care more
independently
Survey results underlined the scale of the challenge: while just over half of respondents
felt confident using digital services, more than 40% said they needed support, and a
clear majority expressed a preference for face-to-face contact over online options. This
highlighted both the importance of offering practical support and the need to maintain
choice in how patients access care
The digital support directory gave staff a reliable signposting tool, improving the
consistency of advice given to patients
The drop-in sessions also offered a route for patients most at risk of exclusion to build
skills and confidence in a supportive setting
At a wider level, the project raised awareness of digital inequalities, particularly around
access and confidence, and provided evidence that will hopefully inform future digital

inclusion initiatives across Lincolnshire Primary Care




Feedback and Evaluation

Each Trailblazer fellow was asked to complete a quarterly feedback form throughout their

programme to identify what was going well and identify any additional support or signposting required.

The results are set out below.

37%
50% 50%
63%

Il Strongly Agree Agree [l Neither Agree Nor Disagree [l Disagree M Strongly Disagree

13%

87%

Brilliant mentor, really helped
not only with the project but also
through personal issues and
circumstances, feel very lucky to
have had her as my mentor.

The monthly Fairhealth teachings
are very good and helpful in
understanding health inequalities.

Teaching has been
excellent, very
supportive programme
where everyone is keen
to help you!

| wish [the mentorship] would
continue beyond the programme.

Conclusion

The 2024/2025 Lincolnshire Primary Care
Trailblazer Fellowship Programme has successfully
demonstrated the value of dedicated, protected time
in addressing health inequalities and improving care
for vulnerable populations across Lincolnshire.
Through the commitment of five fellows - three
GPs, one Advanced Nurse Practitioner and one
Physiotherapist - the programme has delivered
meaningful, sustainable improvements in
Primary Care practice while creating a legacy for

continued work in this vital area.

Each fellow identified and addressed
significant gaps in healthcare delivery within
their communities. The Safe Surgery initiative
expanded inclusive care for migrant populations,
the Cervical and Breast Screening projects
tackled barriers faced by diverse communities
and achieved measurable improvements in
uptake rates, the Alcohol and Substance Misuse
project enhanced knowledge and consultation
skills across multiple healthcare disciplines and
the Digital Inclusion project created practical
tools to support patients at risk of digital
exclusion. Collectively, these projects have not
only improved immediate patient outcomes but
have established lasting systems, resources and

knowledge that will benefit Lincolnshire Primary

Care for years to come.

The programme’s multidisciplinary expansion

in 2024/2025 has proven highly successful,
demonstrating that work to tackle health
inequalities requires diverse clinical perspectives
and skillsets. The fellows' work has shown that
addressing deprivation and health inequalities is
relevant across all practice settings - from urban
surgeries serving migrant communities to rural
practices tackling alcohol misuse and digital
exclusion - and that every area of Lincolnshire
faces unique challenges requiring tailored, locally

led solutions.

The comprehensive support structure provided
through the programme, including dedicated
mentorship, peer support networks, educational
opportunities through Fairhealth, CPD bursaries
and regular networking events, has been
instrumental in enabling fellows to develop both
their projects and their professional skills. The
overwhelmingly positive feedback from fellows
regarding mentorship and project support

highlights the value of this wraparound approach.

Looking forward, the Trailblazer Fellowship
Programme has established a strong foundation
for continued growth. The increase from one
fellow in 2020 to five in 2024 reflects both the
programme’s success and the growing recognition
of its importance. The legacy of this year's

cohort, including improved screening pathways,
educational resources, digital support directories,
inclusive care protocols and enhanced staff
knowledge, provides a platform for future fellows
to build upon and extend this vital work across

Lincolnshire Primary Care.
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