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Welcome to your NHS People Promise November
Update Bulletin

The NHS People Promise is a national initiative that seeks to improve staff experience of
working in the NHS. The themes and words that make up the People Promise have come
from NHS staff in all roles and at all levels via staff surveys and listening exercises.

More information about the NHS People Promise can be found here: NHS England » Our
NHS People Promise.

We Are a Team

People Promise Trailblazers Programme /;°f’/e’ /,D,om,'J&
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Ouir fifth cohort is now well underway. The Lincolnshire Training Hub team took part in a
face- to-face reflective practice and wellbeing session, which continue to be a real
strength of the programme. Early feedback has been incredibly positive, highlighting the
value of in-person interventions. A huge thank you to the team for your participation!
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A Day in the Life

Join us in meeting our Lincolnshire Primary Care staff in their
different roles — understand what motivates them and their day-to-
day achievements and challenges in supporting patient care.

A huge thank you to Mya at Birchwood Medical Centre, Lincoln in
sharing her insights into the role of a receptionist in General
Practice.

A big thank you to Birchwood Medical Centre for sharing their ‘Day in ﬁn‘_‘
the Life’ concept which forms part of their staff and patient newsletter. A day in the life Case
Study Mya Birchwood

Embedding the NHS People Promise in Primary Care

The NHS People Promise continues embedding into Primary Care with a particular focus in
General Practice, as a starting point.

Please see below the timetable of support sessions for December and January. The next
session (2 December) focuses on health and wellbeing. Previous sessions include Freedom
to Speak up Guardians, Equality, Diversity and Inclusion (EDI) and Flexible Working.

If you are interested in viewing any of the previous sessions; slides and
@ recordings please click here: NHS Futures Retention

People-Promise-Lear
ning-Sessions-Poster
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Changes to Overtime in the 2025 NHS Pension Scheme

Act now if you didn’t treat overtime as pensionable for part-time staff between 2015
- 2024!

The 2015 Scheme regulations have been clarified: overtime, up to full-time hours, is
pensionable for part-time colleagues paying into the NHS Pension Scheme.

Some employers did not know this, meaning some colleagues missed out on pension
they could have built up between 1 April 2015 and 31 March 2024.

o Employers have until 1 January 2026 to identify, and contact affected colleagues.
o Colleagues have until 1 July 2026 to decide whether they want to “buy back” the
pension they missed out on.

You can read more about what you need to do here — or you can
email Florence.templeton@isio.com if you want to talk to an NHS pension specialist.

We Each Have a Voice That Counts N

Stakeholder Engagement Working Group (Bi-monthly)

At our latest Stakeholder Engagement Working Group, discussions /g'olb/e' ﬁomm’
and actions included the health and wellbeing of our workforce,  weica that
Karrie, Practice Manager at Birchwood Medical Centre, Lincoln counts

spoke about their experiences of being part of the People Promise

Trailblazers programme and their ‘Day in the Life concept embedded in their newsletter -
as a quality improvement example and developing the NHSE Sexual Safety Charter in
Lincolnshire Primary Care.

If you are interested in attending our next group will take place in January on MS
Teams, please contact Helen via the email address below.
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Our Shared Agreement

Below is information from Alison Smith,
Workforce Development Lead, It’s All About
People

our Shared

Agreemen‘ Agreement

Our Shared Agreement is a movement that’s
shaping the future of health and care in Lincolnshire.

Here are some key things to know about Our Shared Agreement:

It's a key part of both the Better Lives Lincolnshire Integrated Care Partnership

Strategy and the NHS Lincolnshire Joint Forward Plan (2023—-2028). These plans

highlight how important it is to build better relationships between health and care

services and the people who use them - including you and your team.

e |t was officially launched in July 2024 at the It's All About People Conference

e |t was co-created by health and care professionals working side by side with
people who have lived experience of using services.

e |t puts a strong focus on the wellbeing of our workforce, encouraging us all to

support one another in line with the NHS People Promise

At its heart, Our Shared Agreement is built on Five Foundations, simple, powerful
principles that help strengthen connections between individuals, communities, and the
health and care system.

This is Lincolnshire’s social movement for system change, closely aligned with the goals
of the Government’s 10-Year Health Plan for England.

But we’re not just waiting around for change - we’re making it happen. Our Shared
Agreement gives us the permission, tools, and confidence to take action.

Want to know how Our Shared Agreement connects to your day-to-day work?

Curious about the difference it's already making to the people of Lincolnshire, to teams
like yours, and to the wider health and care system? Find out more here:
https://www.itsallaboutpeople.info/our-shared-agreement-2And watch this space for new
tools and resources coming soon, including a short video you can use in team meetings,
training, or as part of your induction.

Let’s keep building a health and care system that works with people.
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INHS|
We Are Safe and Healthy
Staff Health and Wellbeing Champions Community of /io,:/e, Pomise.
Practice Network We are
safe and
healthy

The NHS People Plan outlines the ambition to enable NHS
organisations to create cultures of wellbeing across their organisations through
encouraging wellbeing conversations and the introduction of
networks of health and wellbeing champions.

Our last Staff Health and Wellbeing Champion Community of
Practice meeting took place on 12 November, where discussion
themes included sharing health and wellbeing activities that are
going well, including the re-launch of local staff newsletters, embedding meaningful 1-1s,
staff and patients’ involvement in cancer care podcasts and the role of the Freedom to
Speak up Guardians.

To date, we have 11 Staff Health and Wellbeing Champions who have completed the
Health and Wellbeing Champion Training via e- learning for healthcare (e-lth) and
registered with NHS England - Health and Wellbeing Champions Futures network.

Our next Community of Practice session is on Wednesday 7 January, 11am to
12pm.

If you are interested in attending and/or becoming a Staff Health and Wellbeing
Champion for your practice or service, please contact Helen via the email address
below.
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Winter Preparedness — Supporting the Health and Wellbeing of our Staff

Temporary Staffing Support for Primary Care

The decision was made in Autumn 2024 by the membership of the Primary Care People
Group (PCPG) not to renew the ICB Lantum temporary staffing contract due to overall
cost versus low usage in the county. However, individual practices/PCNs can still use
Lantum to supply staff, it will just cost you slightly more (up from 1% to a 10% admin
charge). In addition, the informal ‘Hello Locum’ WhatsApp group has large numbers of
GPs registered and available for locum shifts and we are exploring alternative options for
a more robust solution to cover all staff groups. Chris Scard — Wider Workforce Lead
(Lincs ICS) is available during normal office hours to assist with any temporary staffing/
locum queries, and can help with finding agencies, rate negotiations, compliance, and
legal matters for all types of temporary worker whether bank or agency.

You can contact him at: Chris.scard@nhs.net or 07583 131239

Lincolnshire Training Hub Enhanced Primary Care Health and Wellbeing Offer

Self-care is important. We recognise that the last few years have brought unprecedented
challenges which have inevitably affected many people’s health and wellbeing.
Lincolnshire Training Hub has collated an enhanced Primary Care health and wellbeing
offer with system-wide services and resources to help you as valued members of the
Primary Care workforce. The offer includes health and wellbeing apps, workshops,
helplines, podcasts and more.

For further details, go to: Health & Wellbeing - Lincolnshire Training Hub
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Flu Vaccination Promotion

Each winter, the NHS experiences increased
pressure due to the circulation of seasonal viruses Protect
that can make people very unwell. This winter, g:g;:g
there is potential for infectious diseases such as

respiratory infections and norovirus to circulate at
the same time. Vaccination programmes are
critical in supporting NHS and adult social care
resilience through the winter months when
hospital admissions are at their peak, demand on adult social care is high, and GP
practices see an increased number of patients (NHS England, 2025). If you would like
more information, please click here for the latest NHSE winter vaccination toolkit:
https://staywell-bob.nhs.uk/wp-content/uploads/2025/09/1.-Stakeholder-toolkit-winter-

2025-3.0.pdf

The Lincolnshire ICB Immunisation team have put together an eye-catching resource
library (as illustrated above), promoting the flu vaccination campaign for our staff —
please see the full resource range here:
https://drive.google.com/drive/folders/1W8LPczEh5aL5XU66yRabsn4ltbgm3Gk6?usp=

drive link

If you would like further information, please contact the Immunisation team:
lich.imms@nhs.net

Local Medical Committee (LMC) — Supportive Wellbeing Services for Staff

1. Library of wellbeing and support resources on our website that anyone can
access - https://www.lincslmc.co.uk/wellbeing-and-support/ this includes articles
on our six ways to wellbeing. There are also podcast episodes and articles about
preventing burnout as well as relevant service directories for both clinical and non-
clinical staff.

2. Take-30 Phone Support Service: Lincolnshire General Practice Staff can call
01522 576659 or email info@lincsimc.co.uk to request a Take-30 call. A trained
mentor will then contact the individual (usually within 24 working hours between
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10am and 4pm) to have a confidential conversation. This free service is to support
individuals deal with everyday challenges and to let off steam before it becomes a
bigger issue. It does not need to be about work, people can discuss anything
during a one-off conversation with a trained mentor intended to provide support.

3. Impact Lincs Mentoring Service: This service includes an initial triage session
followed by up to four sessions in a twelve-month period. It is offered to all
Lincolnshire Practice Staff for free and to the wider primary care community (or out
of area practice staff) for a small fee. This service is aimed at supporting an
individual to make positive improvements or a change in their life or work. This
could be, work/ life balance, building confidence, improve resilience, work towards
aspirations, positively manage transitions, etc. To request this service people can
email info@lincslmc.co.uk

*Neither Take-30 or Impact Lincs are emergency services, if you need to speak with
someone urgently, please call NHS 111 service or the Samaritans 0116 123 (24hrs).
Also, GPs can contact the BMA support service can be contacted on 0330 123 1245
(24hrs).

Information about all our support services can be found on our
website https://www.lincsimc.co.uk/wellbeing-and-support/

Night Light Cafes

Night Light Cafes are safe spaces that offer Nignt Light Gafés are open every evening of theweekat

an out of hours, non-clinical support service e SAIRNEAGEMAIR ks Chaoul NS L

and are staffed by teams of trained “" A safe space and a listening ear for

volunteers who are available to listen. They whenever life feels difficult.

can also provide signposting advice and weewmms BECAUSEiLNEIDSTOTAIK s

information on other organisations that may siespehosedly Games
trained nightlight@actstrust.org.uk Quiet space

be able to help with specific needs such as wluneers 0300 0111200 Fomsect wiN o1hcs
debt advice or emergency food parcels. v :
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What is a Freedom to Speak up Guardian?

NHS England aims to ensure everyone working in the NHS feels safe and confident to
speak up.

Freedom to Speak Up Guardians support staff to speak up when they feel that they are
unable to in other ways.

There are over 1,000 Freedom to Speak up Guardians in the NHS, Independent sector
organisations, national bodies and elsewhere.

The National Guardian’s Office leads, trains and supports a network of Freedom to
Speak up Guardians in England and provides support and challenge to the healthcare
system in England on speaking up.

Once someone becomes a Freedom to Speak up Guardian — their contact details are
included in the National Guardian’s register.

If you would like more information please click here:
https://www.england.nhs.uk/ourwork/freedom-to-speak-up/developing-freedom-to-speak-up-
arrangements-in-the-nhs/

LINCOLNSHIRE lincolnshire m m m
TRAINING HUB % Lincolnshire @ lfa]:i]r?’g:ysgraere Network Alliance

Primary Care Education Integrated Care Board England
One COmmunlt
Pharmacy
Workforce - I meolnshlre

Lincolnshire ICS

Lincolnshire -

CONTACT US

DA lichb.pcwt@nhs.net



https://www.england.nhs.uk/ourwork/freedom-to-speak-up/developing-freedom-to-speak-up-arrangements-in-the-nhs/
https://www.england.nhs.uk/ourwork/freedom-to-speak-up/developing-freedom-to-speak-up-arrangements-in-the-nhs/

PRIMARY CARE PEOPLE GROUP

We Are Compassionate and Inclusive

Introducing the Primary Care Armed Forces and

Families Network (PCAFFN)
/e),olb/& /r)'omfd‘e,
We are

We are proud to announce the launch of the Primary Care ;?mlcolfaisu::%nate
Armed Forces and Families Network (PCAFFN) in
Lincolnshire, a dedicated initiative designed to support serving
Armed Forces members, veterans and their families within our

primary care system and local communities.

Drawing on over two decades of military experience, PCAFFN aims
to unite and empower our Armed Forces community by fostering a
supportive environment where members can share experiences,
offer mutual guidance, and access tailored resources. The network promotes forces-
friendly practices, enhances continuity of care and advocates for the unique needs of
those who serve.

With strong collaboration across NHS Lincolnshire and other key primary care partners,
PCAFFN is building a resilient and compassionate community, one that ensures our
Armed Forces personnel, and their families receive the recognition, support, and care
they deserve.

To get involved or learn more, please contact the leadership team on:
licb.primarycareforcesnetwork@nhs.net

The Beacon Café @
Serving in the military or emerging services means being s 2 :
. . w:30-2¢:30  Beacon Cafe is a FREE community  aseaceron
part of a team but sometimes you need a space outside S5 pacntoConnestover ToToSAMENtS, L
1 ! activities, and shared experiences.
ofhwork dto talk, (;eflect or enjoy the company of others VAU vl o vy sty ar o mops BT
who understand your journey. acts

For more information please contact Stacey Marriot stacey@actstrust.org.uk
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Connected Cultures

The One Lincolnshire Connected Cultures network is for Race, Ethnicity and Cultural
Heritage staff and volunteers. Allies are also welcome.

Please watch the video of the chair of the network Yuen Toh, talking about "The
Importance of Networks and why to join".

Please see below the dates and times for the next two meetings in 2026:
21 January 12.30-13.30
11 March 12.30-13.30

If you would like more information about Connected Cultures, please contact Yuen
Toh: yuen.toh@nhs.net

Culture and Leadership Programme

NHS England’s culture and leadership programme provides opportunities for
organisations to understand their own culture using evidence-based tools, develop
tailored leadership strategies and deliver cultural change. All primary care staff are
encouraged to Sign up for the Nurturing compassionate and inclusive cultures course to
find out more.

Book your place and join the Online Learning Event: Turning Data into Action, designed
to equip NHS leaders with the tools to transform workforce and organisational data into
cultural change. Join the virtual culture community of practice to share any culture
change endeavours.
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People Promise Cohort 2 Celebration Report ,Zof,/,, Porise

We are
NHS England retention colleagues have published a new report always
showcasing the fantastic work, shared learning and positive impact leaming
emerging from Primary and Secondary Care and in the Ambulance Service as part of the
second People Promise exemplar programme. Click onto the tile below for more details
including the work we are very proud of in Lincolnshire Primary Care.

o

People Promise
Cohort 2 Celebration

Your Thoughts and Ideas

We would love to hear from you about the great things you are doing in your practices,
PCNs and services that align to one, some or all of the 7 elements of the NHS People
Promise. Please contact Helen via the email address below. Similarly, if you have any
feedback on this bulletin, or suggestions for improvement, please do let us know.

Best wishes,
Helen

Helen Ashwell - Helen.ashwell2@nhs.net
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